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Koncernchefen:

Skapande!

Du kan pa annan plats i Salén-Nytt ta del av var rapport for
forsta halvaret 1984. Férmodligen har Du via intern informa-
tion, massmedia, borsen etc. klart for Dig att varldens sjofart
fortsétter att ha stora problem. 1984 har sa har langt blivit
precis sa besvdrligt som vi har férutsatt tidigare. Saléns fort-
satter att ha betydande forluster pa den Iopande verksamhe-
ten, vilket uppvagts av vinster vid forséljningar av fartyg och
aktier m m, men detta kan inte fortga.

Grovt generaliserat fick vi nedatgaende marknader inom
sjofarten och for borriggar redan for tre ar sedan. Vi hade da
goda och ldnga kontrakt for vara bulkfartyg och riggar, men
dessa har naturligtvis lopt ut till en del. Dessutom har vissa
nysatsningar inom Torrlast och Energy varit besvikelser. For
var kyl- resp. tankflotta fanns vissa goda langre lastkontrakt
men inte i tillrdcklig omfattning. Vi kom alltsa in i en délig
fraktmarknad med for stor kyl- och tankflotta. P& Tank har vi
bla genom omstruktureringar av flottan och viss forbattrad
fraktmarknad lyckats vdnda de tidigare stora férlusterna till en
mdjlig vinst i &r och pa Kyl pagar ett intensivt arbete att vanda
det otillfredsstallande resultatet.

Varfér kan man da inte avveckla en rérelsegren inom sjofart
ndr den gar daligt och darmed undvika ytterligare férluster?
Ménga stéller sakert den fragan d& man ser rederier fortsétta
att visa forluster. Svaret ar mycket enkelt: Det gar inte av
ekonomiska skal.

Som Du vet innehdller ett rederi stora investeringar i fartyg
och omfattande langa inbefraktningar. | déaliga tider innehaller
dessa sd stora ""undervarden’ att de inte dr ekonomiskt majli-
ga att realisera. A andra sidan innehaller desamma stora
"Gvervarden'’ i goda fraktmarknadstider. Det ar da mojlighe-
terna finns att gora de stora strategiska atgarder man bedo-
mer lampliga.

Vad kan man da goéra i dessa bistra tider for att sta emot
I6pande forluster? | princip just det som vi i Saléns har gjort
de senaste aren. D v s | mdjligaste man minskat flottan och
olonsamma delar av verksamheten, rationaliserat, sparat
kostnader, tagit hem goda vinster i &ldre nedskrivna fartyg,
riggar, aktier och fastigheter samt skaffat nytt kapital att arbeta
med genom etableringar av Argonaut, Monitor och Largus.

Sist men inte minst maste envar av 0ss ocksa bli battre i
vara jobb. Vi maste slita oss igenom de daliga tiderna. Vi
maste vara radda om varje krona, vi maste vara oerhort nog-
granna i varje detalj och vi maste alla betrakta dagens situation
seriost och malmedvetet.

L Saléns har ett gott fortroende hos omvarlden — hos staten,

banker, redare och /as?égare. Saléns har god likviditet ocﬂ
reserver, men behéver forbattrade marknader och mer riskvil-
ligt externt kapital. Vi maste ocksa forbéttra oss véasentligt.

Vi har under 1984 sett vissa marknadsforbaéttringar — i hu-
vudsak beroende pa en stark varldskonjunktur och kraftig
skrotning av fartyg — och sannolika skal talar for en fortsatt
langsam forbattring. Nagon dramatisk forbéttring kan det inte
bli p g a att 6verskottet av fartyg och riggar ar for stort.

Vi arbetar med ytterligare atgéarder for att forbattra var kapi-
talbas. Ska vi lyckas med det arbetet samt lyckas med att
behalla fortroendet hos var omvarld ar det dock nodvéndigt att
vi alla salénare skarper oss ytterligare.

| samband med Mind & Body-kurserna har vi myntat 1984
som ett skapandets ar for Salén och salénare. De fem nyckel-
orden
® Kundskapande
® Kunskapande
® Nyskapande
® Snalskapande
® Gemenskapande
har vi alla jobbat med. Det ar oerhort viktigt att vi ocksa i
praktiken ser till att forbéttra oss i dessa avseenden. Da tror
jag att vi lattare kan se framtiden an med tillforsikt.

Var kortfristiga malsattning ar att klara oss igenom dagens
svdra situation, varvid varje bolags uppgift ar att atminstone ge
nagon vinst samt att medverka till att férbattra koncernens
soliditet (storleken av eget kapital relativt vara skulder).

Vi har klarat svarigheter tillsammans férr och skall nu gora
det igen. Aven pa langre sikt kommer sjofart att vara en stor
internationell naring och vart mal &r att inom denna pa nytt na
god lénsamhet och soliditet — nagot som troligen far ske langs

nya vagar och med nya metoder. [) &
7 e

Group President

Creativity!

You will find our report for the first half of 1984 elsewhere in this
issue of Salén-Nytt. As you probably already know—from the
media, stock exchange reports and internal information, inter-
national shipping is still experiencing major difficulties. So far,
1984 has been as bad a year as we previously predicted. Salén
operations are still incurring major losses. These losses are
being outweighed by profits made from the sale of ships,
shareholdings etc. But this situation cannot continue!
Generally speaking, the shipping and drilling rig market
began to go soft as early as three years ago. At that time, we
still had excellent, long-term contracts for our bulk carriers and
rigs. But some of these contracts have naturally expired.
Moreover, a number of dry cargo and energy ventures have
proved to be disappointing. Our reefer and tanker fleets still
have some fine, long-term contracts but not enough. We
entered a weak cargo market with a reefer and tanker fleet that
was just too big. As a result of e.g. restructuring of the fleet and
some improvement in the cargo market, we have succeeded in
transforming major losses on tanker operations into a profit
this year. Intensive efforts are also being made to halt
unsatisfactory developments in our reefer operations.
Cont. on page 4
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Omslag

Fyra nyckelpersoner — som egentligen skulle varit fem — i ett
omformat Salén Reefer Services (SRS). Tre av fyra nya divisio-
ner med eget resultatansvar inom SRS har fatt sina chefer.

Fran vanster ser vi Lars Rutberg, chef for nya Tropical Fruits
Division; Peter Rothschild, chef for nya World Wide Tramping
Division; Mats Ruhne, VD Salén Reefer Services, samt Peter
Norlindh, chef for nya Seasonal Fruits Division. Ny ledare fér den
fiarde enheten Trans-Pacific Division blir Gerald A. Fountain.

Pa sidorna 5—12 berattar Salén-Nytt mer om organisations-
forandringen och om andra nyheter fran SRS.

Foto: Anders Holmstrém

Cover picture
Four key persons in a revamped Salén Reefer Services (SRS).
From left to right: Lars Rutberg, head of the new Tropical
Fruits Division; Peter Rothschild, head of the new World Wide
Tramping Division; Mats Ruhne, President of Salén Reefer
Services; and Peter Norlindh, head of the new Seasonal
Fruits Division. The new head of the fourth unit, the Trans-
Pacific Division, Gerald A. Fountain, had not been appointed
when the photograph was taken. The SRS news will be found
on pp. 5—12.
Photo: Anders Holmstrom




Saléninvests delarsrapport

Salén Tanker ljuspunkt

Omsittning och resultat

Saléninvestkoncernens omsattning upp-
gick under forsta halvaret 1984 till 3 363
Mkr (forsta halvaret 1983 2 731 Mkr).

Resultatet fore dispositioner och skatt
uppgick till 165 Mkr (303). | resultatet in-
gar vinst vid forsaljning av fartyg med 213
Mkr (18) samt extraordinara vinster med
116 Mkr (365). Latenta kursforluster pa
langfristiga lan i utlandsk valuta har liksom
tidigare fordelats over lanens loptid.

Marknaden for Salén Reefer Services
praglades av ett fortsatt tonnagedverskott
trots att skrotningen var relativt hog under
forsta halvaret. Fraktraterna var fortsatt
otillfredsstéllande trots att forhallandevis
hoga fraktavslut gjordes under hogsa-
songmanaden april. Genom forsaljning av
fartyg, som aterbefraktades, uppnaddes
ett positivt resultat.

Salén Dry Cargos verksamhet paverka-
des av en svag marknad, dock med viss
forbattring for stort bulktonnage. Bulksek-
torn gav ett mindre Overskott framst ge-
nom tidigare tecknade fraktavtal. Linjesek-
torn drabbades av forsamringar. Resulta-
tet for Salén Dry Cargo blev negativt. Ett
nytt rederi, Monitor Shipping AB, starta-
des. | juli saldes 60 procent av aktierna i
detta bolag till allmanheten, varefter Salén-
invests andel uppgick till 40 procent.

Salén Tankers verksamhet gav trots
fortsatt svag marknad ett positivt resultat. |
resultatet ingar ersattning for certeparti,
som upphort pa grund av totalhaveri.

Salén Energys resultat blev svagt,
framst pga ovantat kostnadskravande

Saléninvest Group

Interim
Report

= -'r'-

Sales and income
Sales of the Saléninvest Group during
the six months ended June 30, 1984
amounted to SEK 3,363 m (corre-
sponding period in 1983: SEK 2,731 m).
Income before appropriations and
tax totaled SEK 165 m (303). Income
includes profit of SEK 213 m (18) on
ship sales and extraordinary gains to-
taling SEK 116 m (365). As earlier,
deferred exchange losses on long-
term loans in foreign currency were
distributed over the lives of the loans.
The market for Salén Reefer Ser-
vices was characterized by a continued
surplus of tonnage despite the rela-
tively high rate of scrapping during the
period. Chartering rates continued to
be unsatisfactory in spite of the rela-
tively high levels fixed during the peak
month of April. A profit was made by
selling and then rechartering ships.

prospekteringsborrningar. Engagemanget
i Microdrill AB resulterade i forlust och har
avvecklats.

Salén & Wicanders verksamhet, exklu-
sive Siwertell, gav ett resultat nara noll.
Siwertell, som oOvertagits av Saléninvest
AB fran Salén & Wicander AB, gav ett
mindre underskott.

Efter forvarv av ytterligare 25 procent i
J S Saba Continent B.V., ett hollandskt
bolag i fruktbranschen, dger Saléninvest
75 procent i bolaget. Omsattningen var ca
400 Mkr forsta halvaret 1984. Verksamhe-
ten gav ett mycket gott resultat. Bolaget
ingar fr o m 1984 i koncernredovisningen.

Ovriga foretag uppnadde tillfredsstal-
lande resultat.

Forandring av flottan

Fran varv levererades tre kylfartyg om
vardera ca 460 000 kubikfot (kbft). Dartill
togs leverans av tva kylfartyg om ca
350 000 kbft och 480 000 kbft, byggda
1970 resp. 1971. Ett bulkfartyg om 22 785
tdw, byggt 1976 forvarvades.

Fyra kylfartyg om vardera 611 615 kbft,
byggda 1972—1974, saldes. Vidare sal-
des ett bulkfartyg om 30 159 tdw, byggt
1972.

Leverans togs kontraktsenligt av 65
procent i borrplattformen Salenergy VI.
Koncernen ager harefter 75 procent i
borrplattformen.

Under forsta halvaret uppgick koncer-
nens investeringar till 525 Mkr (70) forde-
lade pa fartyg 414 Mkr (65), andel i borr-

plattform 110 Mkr (0) samt fastigheter,
maskiner och inventarier 1 Mkr (5).

Ovrigt
Kvarvarande aktieinnehav i J S Saba AB
och andel i Salénhuset saldes. Det extra-
ordindra resultatet pa 116 Mkr harror i hu-
vudsak fran dessa forsaljningar.
Verksamheten ar fn foremal for taxe-
ringsrevision. Utfallet darav foreligger an-
nu ej.

Likviditet

Koncernens likviditet inklusive place-
ringar uppgick vid halvarsskiftet till 782
Mkr (vid arsskiftet 984). Dessutom fanns
outnyttiade  checkrakningskrediter  pa
sammanlagt 131 Mkr (70).

Prognos for 1984

Sjofartskonjunkturen har annu ej i
namnvard grad paverkats av varldsekono-
mins forbattring. Obalansen mellan till-
gang och efterfragan pa tonnage bestar.

Det radande marknadslaget samt langa
inhyrningskontrakt pa fartyg till for narva-
rande oformanliga rater medfor betydande
pafrestningar for koncernens rederier.
Koncernens forlust fore fartygsforsaljning-
ar och extraordinara poster beraknas bli
betydande. Trots fartygs-, fastighets- och
aktieforsdljningar samt andra atgarder
som genomforts och planeras genomfo-
ras, foreligger risk att underskott kan upp-
komma fore dispositioner och skatt.

Condensed Consolidated Income Statement

Six months ended June 30 Full year
SEK m 1984 1983 1983
SEE e e o T 3,363 2,731 5,277
Operating expenses .......... 3,190 —2,563 —5,064
Operating income
before depreciation..... ... .. 173 168 213
Costdepreciation ............ -107 —88 -181
Income from shipsales ........ 213 18 26
Operatingincome .......... 279 98 58
Financialincome.............. 89 96 205
Financial expenses .......... —249 —-195 —405
Exchange differences ........ -70 —61 -176
Income after financial items . . 49 —-62 -318
Extraordinary items .......... 116 365 383
Income before appropriations
UK T R e 165 303 65

Salén Dry Cargo's operations were
affected by a weak market, although
there was some improvement for large
bulk tonnage. The bulk sector yielded a
small surplus, a result primarily of char-
ter agreements made earlier. The liner
sector reported a downturn. Salén Dry

Cargo incurred a loss. A new shipping
company, Monitor Shipping AB, was
formed. In July, 60 percent of the
shares in this company were sold to
the public, following which Salénin-
vest's share amounted to 40 percent.

Cont. on page 4



Interim Report cont.

Despite a weak market, Salén Tank-
er’s operations yielded a profit. Income
includes compensation for a charter
party that was cancelled as a result of
total loss.

Salén Energy reported low operating
income, due principally to exploration
drilling operations which proved to be
more costly than anticipated. The com-
pany’s participation in Microdrill AB,
which resulted in a loss, has been ter-
minated.

The results of Salén & Wicander's
operations, excluding Siwertell, were
close to the break-even point. Siwer-
tell, which was taken over by Salénin-
vest AB from Salén & Wicander AB,
reported a minor deficit.

After acquiring a further 25-percent
share of J S Saba Continent B.V., a
Dutch company in the fruit trade,
Saléninvest has a 75-percent interest
in the company. Sales during the
period totaled approximately SEK 400
m. Operating income was very good.
The company is included in the con-
solidated accounts as of 1984.

Other companies reported satisfac-
tory income.

Changes in the fleet

Three reefer vessels, each of
approximately 460,000-cubic-foot ca-
pacity, were delivered by shipyards.
Delivery was also taken of two reefer
vessels, approximately 350,000 cu. ft.
and 480,000 cu. ft., built in 1970 and
1971, respectively. A bulk carrier of
22,785 dwt, built in 1976, was
acquired.

Four reefer ships, each 611,615 cu.
ft., built during 1972 and 1974, were
sold. A bulk carrier of 30,159 dwt, built
in 1972, was also sold.

Under the terms of an earlier con-
tract, the Group acquired an additional
65-percent interest in the Salenergy
VI drilling rig, thereby raising the Group
holding to 75 percent.

Group investments during the
period amounted to SEK 525 m (70),
distributed as follows: ships, SEK 414
m (65); shares in drilling rigs, SEK 110
m (0); and real estate, machinery and
equipment, SEK 1 m (5).

Miscellaneous

The remaining shareholding in J S
Saba and the holding in the Salén
office building were sold. Extraordinary
income of SEK 116 m is primarily

attributable to these sales.

Operations are currently the object
of a tax audit, the results of which are
not yet available.

Liquidity

Group liquid funds, including short-
term investments, amounted at June
30 to SEK 782 m (at year-end 1983:
984). In addition, unutilized overdraft
facilities totaled SEK 131 m (70).

Outlook for full year 1984

The shipping market has not yet
been affected appreciably by the
upturn in the world economy. The
imbalance  between supply and
demand for tonnage persists.

The prevailing state of the market,
together with long-term charter con-
tracts on ships at currently unfavorable
rates, is causing substantial problems
for the Group's shipping companies.
The Group's loss before ship sales and
extraordinary items is expected to be
substantial. Despite the sale of ships,
real estate and shares, and other
measures adopted or planned for the
future, there is a risk that the Group will
incur a loss before appropriations and
tax.

Group President
Cont. from page 2

Why not phase out unprofitable lines
of business and, thus, reduce further
losses? Many people must have asked
this question when noting the losses
shipping lines continue to record. The
answer is very simple. It can't be done
for financial reasons.

As you know, a shipping company
has heavy investments in ships and
extensive long-term charter contracts.
In a recession, these assets have a
market value so low that their sale just
would not make economic sense. On the
other hand, these assets have a surplus
value when freight market is in a boom.

But what can we do to stem our los-
ses when the market is poor? In princi-
ple, the very things we at Salén have
been doing for the past few years, i.e.
reducing the fleet and phasing our
unprofitable business as much as
possible, improving efficiency, reduc-
ing costs, making profits on older,
depreciated tonnage, rigs, sharehold-
ings and real estate and, not the least,
acquiring fresh working capital through
e.g. the establishment of Argonaut,
Monitor and Largus.

We must be careful about the costs
we incur. We must be extremely atten-
tive to details. We must also address
the current situation resolutely and
with imagination.

Salén enjoys a good reputation in
the outside world. Salén liquidity and
reserves are excellent. But we need an
improvement in the market and more
external venture capital. We also need
to make considerable improvements in
the way we do things.

The market has improved somewhat
in 1984—mainly because of improve-
ments in the world economy and the

heavy scrapping of ships. Continued,
slow improvement seems likely.

We are working on further measures
to improve our capital base. However,
if we are to succeed in these meas-
ures, while retaining the confidence
of others, additional effort will be
required by every employée in the
Salén Group.

In conjunction with our Mind & Body
courses, we have designated 1984 as
Creativity Year. We must all work to
improve our creativity in the following
five areas:
® Acquiring new customers
® Supplementing know-how
® Making innovations
® Achieving savings
® Enhancing solidarity

Success in attaining real improve-
ments in these areas is extremely
important.

Our short-term objective is to sur-
vive the serious prevailing situation.
The objective of every Group company
is to generate at least some profit and
contribute to improved solvency.

We have surmounted difficulties
before and will do so this time too. In
the future, shipping is bound to
become a major international business
once more. Our objective is to regain
good profitability and solvency in this
field — an objective whose fullfiment
will probably demand new approaches
using new methods.

Gunnar Rosengren

Major savings ...
Cont. from page 12

set at 1.00 for a group of about 5-year
old, nicely maintained ships known to
provide operators and consignors with
excellent service. However, the spread
in PF's for the reefer fleet was great
and ranged from 0.94 to 1.46 with a
mean value of 1.12 at the end of 1981.
By the end of 1982, the mean value
had declined to 1.08. By the fall of
1984, when competition and, thus,
cost awareness had increased and a
number of newbuildings delivered in
1983 and 1984 had come into service,
the mean PF had dropped to 0.92; val-
ues then ranged from 0.73 to 1.28.
The Performance Factor was found
to be 0.76, 0.77 and 0.84 respectively
when two new ships, the m/s Bre-
merhaven and m/s Spring Delight
(delivered in the 1st quarter of 1984)
and an 8-year old ship, the m/s Al
Salama, were compared. The 12 per-
cent difference was less than expected

but was due to sand-blasting and SPC
painting of the Al Salama, providing it
with a bottom equivalent to that of a
virtually new ship.

The accumulation of new computer
data for each voyage will make pos-
sible more detailed analyses of ship
performance. However, it is now appar-
ent that the officers handling of a ship
can have an impact on the PF and thus
on fuel costs by about 10 percent. This
is equivalent to USD 10-20,000 a
month for an average ship. The per-
formance of the new generation of
reefers appears to be about 25 percent
better than the performance of the
average ship in the reefer fleet. But
carefully maintained older ships utiliz-
ing modern technology and operated
judiciously could halve this difference.
Daily communications between ships
and SRS is essential if active operation
and optimum handling are to be
achieved and costs reduced without
impairment of service to our cus-
tomers. Lennart Lindau



Nya SRS

Mindre enheter for
annu battre service

I fyra nybildade divisioner ska Salén Reefer Services (SRS) komma nér-
mare sina kunder med béttre service av en mer motiverad personal.

Det dr den enkla sammanfattningen av den genomgripande organsia-
tionsfordandring som skedde pa SRS den 3 september.

De fyra divisionerna far eget resultatansvar.

Omorganisationen ska ses som ett forsta steg i en férnyelse av SRS

strategi.

De fyra divisionerna ar World Wide
Tramping Division, Trans-Pacific Divi-
sion, Tropical Fruits Division, samt
Seasonal Fruits Division.

Seasonal, Tropical och World Wide in-
nehaller i stort sett SRS gamla verksam-
heter medan Trans-Pacific ar nagot for
SRS sa frammande som en linjeliknande
verksamhet mellan US West Coast och
Far East med bl a containers.

Fa kontaktpersoner

Varfér da denna omvalvning inom mark-
nadsledande SRS? Vi fragar Peter Roth-
schild som ar vice VD i SRS och ansvarig
for hela projektet.

— Vi borjade redan for ungefar tva ar se-
dan att uppleva brister i den gamla organi-
sationen, sager han. Vi hade svarigheter
att fa ut vart budskap, att samordna mark-
nadsaktiviteter och halla var serviceniva.
Vi hade helt enkelt blivit for stora. Vissa
kunder upplevde det ocksa sa. Det blev
for manga kontaktpersoner for kunden
och for de anstallda blev det svart att veta
vem som egentligen hade ansvaret for de
olika fartygen och de olika funktionerna.
Det blev for latt att skyffla over saker och
ting till en annan avdelning.

— Vivar inne pa att dela upp SRS i trafik-
avdelningar, berattar Peter Rothschild,
men var amerikanska konsult radde oss
att ga ett steg langre — till sjavistandiga
affarsenheter. Genom att ge divisionerna
totalt resultatansvar tror vi att vi motiverar
vara anstallda annu battre. Dessutom kan
vi lattare anpassa flottan efter kundernas
unika behov. | vissa trader kan vi till och
med tanka oss att specialanpassa och lasa
in vissa fartyg.

”“Small is beautiful”

— Genom de mindre enheterna, som
emellertid var och en (utom Trans-Pacific)
ar lika stora som vara narmaste konkur-
renter, forbattrar vi i ett slag kontakterna
med kunderna, koordinationen och an-
svarskanslan hos de anstallda, menar Pe-
ter Rothschild.

Nu blir en liten grupp ansvarig for en
kunds alla transaktioner. | gruppen ut-
vecklas ett mycket nara samarbete med
operatorer, marknadsavdelning och eko-
nomifolk. Ett fraktavtal har slutits och alla
vet vad som ar i faggorna.

Det smaskaliga ligger i tiden och det har
sakert bidragit till att genomférandet har
gatt sa bra. Forts. sid. 6

New SRS

Smaller
units for
even better
service

With four new Divisions, Salén Ree-
fer Services (SRS) will be offering
its customers even better service
from more highly motivated per-
sonnel.

This is a simple summary of the
comprehensive SRS reorganization
which came into effect on Septem-
ber 3rd.

Each of these for Divisions has
profit responsibility.

The reorganization should be view-
ed as the first stage in a revitaliza-
tion of SRS strategy.

The four Divisions are World Wide
Tramping Division, Trans-Pacific
Division, Tropical Fruits Division,
and Seasonal Fruits Division.

Seasonal, Tropical and World Wide
Tramping comprise about the same
SRS trades as before. Trans-Pacific
will be working with something new to
SRS, liner-like shipments of fruit and
containers between the U.S. west
coast and Far East.

Few contacts

Why has a market leader like SRS
made these changes? We put this
question to Peter Rothschild who
was responsible for the project.

“About two years ago we began no-
ticing some shortcomings in the old
organization,” he told us. “We were
having problems in putting our mes-
sage across, coordinating marketing ac-
tivities and maintainingthe desired level
of service. We had simply become to
big. This was also the way some of our
customers felt. They had just too many
SRS contacts to keep track of. And
employees found it hard to keep track
of who was actually responsible for the
different ships and different functions.

“So we began discussing a subdivi-
sion of SRS into traffic departments,"”
Peter Rothschild continued. “'But our
American consultant advised us to go a
step further—and form independent
business units. Assigning total profit
responsibility to the Divisions would al-

Cont. on page 7

“Having smaller units immediately
improves our contacts with custom-
ers,”” noted Peter Rothschild, Vice
President of SRS and the person in
charge of the reorganization.



Nya SRS ...

b 7 & 2

The reorganization and moving operations
took place on September 3rd. Business
was as usual, even though this was a day
when everything was turned upside down.

Top: Janek von Perner, World Wide
Tramping. Middle: Svante Hellberg and
Ingrid Léjdquist, World Wide Tramping.
Bottom: Tommy Pettersson, Tropical
Fruits, sending a telex from behind empty
shelves.

Fortfarande
stor flexibilitet

Uppdelningen i mindre enheter berdr ej
SRS berdmda flexibilitet. Divisionerna dis-
ponerar fortfarande alla SRS fartyg, men
ansvarar var och en for delar av flottan ba-
de vad betraffar sysselsattning och utrust-
ning. Enheterna kan hyra in fartyg av var-
andra enligt en internéverenskommelse.

Nu tillfors ocksa nya bitar i SRS koncept
tex den linjeliknande trafiken i Trans-
Pacific Division.

— Vi ska komma ihag att organisations-
forandringen ar en del i hela SRS strate-
giomlaggning. | den nya strategin ligger
ocksa avsikten att bygga upp fastare for-
hallanden med vara kunder, dar vi arbetar
for parnership med t ex lastégare.

Den nya organisationen har tillampats
fran den 3 september. Annu ar det kanske
for tidigt att uttala sig om hur SRS kunder
reagerar pa forandringen.

— De flesta stéller sig nog lite avvaktan-
de och vantar och ser vad férandringen
innebar just for dem. Men vi ar dvertygade
om att kunderna mycket snart ska marka
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den hojda servicenivan och hoppas slippa
kritiken att man ibland inte vet vem man
ska véanda sig till pa SRS, sager Peter
Rothschild. Nu har vi satt de personliga
relationerna i centrum.

Rétt manniskor
spar pengar

Att sétta de personliga relationerna i
centrum innebar ocksa att man lagger stor
vikt vid vilka manniskor som arbetar pa
SRS.

— Vart forbattrade kostnadsmedvetande
ska inte ga ut pa att vi stirrar oss blinda pa
antalet anstéllda i foretaget. Personalkost-
nader ar en sa liten del av vara totala kost-
nader. Med ratt manniskor kan man istéllet
spara mycket pengar, framhaller Peter
Rothschild. Har finns det manniskor med
Overskott pa idéer. Den respons och den
kraft som kan genereras i en manniska
som verkligen blir tand pa sin uppgift ar
helt otrolig. Vi har sett flera exempel pa
det nar vi format den nya organisationen.

Motivet att i mindre enheter battre moti-
vera manniskor tycks alltsa halla. Sa vill
Salén Reefer Services hoppas att nya och
gamla kunder ska finna att de i det om-
byggda SRS far annu battre service till det
gamla priset — eller lagre.

World Wide Tramping
Division

Denna division leds av Peter Rothschild
som tillika ar Executive Vice President i
Salén Reefer Services AB.

Divisionen ansvarar for en mangd olika
trader. Har aterfinns Seafood-gruppen
som ansvarar for befraktning av frusen fisk
och liknande produkter till Fjarran Ostern.

Vidare skoter divisionen transporter av
all slags kyl- och frysgods fran Nya Zea-
land, frukt fran Chile, laster till och fran
Vastafrika, bilar fran Japan, deciduous
(applen, paron, druvor) fran USA och ovri-
ga produkter till Mellandstern och Fjarran
Ostern. Utover detta gor divisionen avslut
pa spot-marknaden for saval kyl- som
torrlaster.

Rolf Saterberg ar Vice President Coor-
dination och Lennart Hofdell Vice Presi-
dent Far East.

Ulf Ekberg och Jan.Wrangel ansvarar
for bokning och operation inom Seafood-
gruppen.

Mats Enqvist, Ingrid Lojdquist och Ewen
Macpherson éar divisionens medarbetare
pa marknadssidan.

Lars-Gunnar Larsson, Traffic Manager
leder det operationella arbetet som skots
av Bo Bjurstrom, Michael Borgsén och Vil-
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helm von Essen. De har alla fyra lang erfa-
renhet fran arbetet ombord.

| World Wide Tramping division ingar
aven ett antal centrala funktioner: Svante
Hellberg skoter information och reklam.
Ake Jonsson leder arbetet med Projects
and Planning och har till sin hjalp tva mark-
nadsanalytider. Kontakten med redare har
Janek von Perner som dven sysslar med
inchartring av tonnage. Lasthanteringsfra-
gor skots av kapten Anders Olsson och
kapten C-M Krokstedt.

Seasonal Fruits Division

Denna division ar huvudsakligen speci-
aliserad pa transporter av citrus, deciduo-
us och andra sasongsfrukter med destina-
tion Nordeuropa och Nordamerika.

Ansvarig for divisionen ar Peter Nor-
lindh, Vice President och pa chartering-
sidan har han till sin hjalp Thorsten Klenell
(Vice President) och Johan Bager.

Samordning av operationen skots av
Bjorn Sandin, Traffic Manager. Berndt
Henriksson leder det operationella arbetet
och har till sin hjalp Hans-Goéran Gustavs-
son och Peter Jedeur-Palmgren.

Tropical Fruits Divison

Lars Rutberg ar ansvarig for denna divi-
sion som skoter transporter av saval bana-
ner som ananas. Divisionen ar engagerad
i s& gott som alla existerande banantrader
och man har lang erfarenhet av denna
speciella typ av kyltransporter.

Pa befraktningssidan arbetar Stefan
Brente och Stefan Engstrom. Samordning
av operationen skoter Tommy Pettersson,
Traffic Manager. Det dagliga operationsar-
betet skots av Robert Almstrom, Eva
Brohlin, Christer Dorsch och Alex von
Jungmeister.

Aven denna division har vissa centrala
funktioner: Kapten Stig Carlsson, lasthan-
tering; och Rolf Wigstrém, Fleet Control.

Trans-Pacific Division

Detta ar Fjarran Ostern-trafiken med cit-
rus fran amerikanska vastkusten i en ny
skepnad.

| en linjeliknande trafik mellan Long
Beach och Japan/Hong Kong lastar varje
vecka sex av de modernaste pallfartygen
frukt och gronsaker samt containers, saval
kyl- som torrlast i bada riktningarna.

Gerald A. Fountain ar divisionens nyut-
namnde chef. Befraktning skots av Johan
Palmquist och Goran Timén ansvarar for
operation. En viktig person ar ocksa Gosta
Norén, Parling Shipping, Long Beach, som
bokar laster for Trans-Pacific.




New SRS
Cont. from page 5

so enhance employee motivation. It
would then be easier for us to adapt
the fleet to the needs of individual cus-
tomers. Special adaption of certain
ships for certain trades and reserving
those ships for these trades were also
conceivable measures.

‘“Having smaller units, each of which
(except Trans-Pacific) is as big as our
nearest competitor, immediately im-
proves our contacts with customers,
coordination and the employees’
sense of responsibility,” Peter Roth-
schild continued.

Small-scale is a trend of the times
and is probably one of the reasons why
implementation went so smoothly.

Flexiblity remains great

The subdivision into smaller units
has not affected SRS’s famous flexibil-
ity. The Divisions still utilize all SRS
ships, but each Division is responsible
for particular parts of the fleet as re-
gards management and equipment.
Divisions can rent ships from one an-
other according to an internal agree-
ment.

We are now augmenting SRS with
some new concepts, such as shuttle
traffic in the Trans-Pacific Division.

“We should also keep in mind that
the organizational change is only one
aspect of changes in total SRS strate-
gy. “One of the objectives of the new
strategy is to establish firmer relation-
ships with our customers and create
partnerships with e.g. cargo owners.
The new organization has been in ef-
fect since September 3rd. It is still too
early to comment on the response of
SRS customers to the change.

“Most are waiting to see what impact
the change will have on them. But we
are convinced our customers will soon
notice the improved level of service.
We also hope to put an end to further
criticism from customers about not
knowing whom to contact at SRS," Pe-
ter Rothschild noted. ‘‘Personal rela-
tionships now have top priority."

Having the right employees
saves money

Assigning top priority to personal re-
lationships increases the importance of
having the right employees at SRS.
The response and power a highly moti-
vated employee can generate is simply
amazing. We saw numerous examples
of this when setting up the new organi-
zation,"” Peter Rothschild said.

So the idea of improving employee
motivation through smaller units ap-
pears to be working. Salén Reefer Ser-
vices hopes that both old and new cus-
tomers will find that the revamped SRS
can offer even better service at the old
— or even lower prices.

World Wide Tramping Division

This Division is managed by Peter
Rothschild who is also Executive Vice
President of Salén Reefer Services
AB.

The Division is responsible for a
number of different trades. Here you
will find the Seafood Group responsi-
ble for shipping frozen fish and similar
products to the Far East.

The Division also deals with ship--

ments of all kinds of refrigerated and
frozen products from New Zealand,
fruit from Chile, cargo to and from West
Africa, cars from Japan, deciduous
(apples, pears, grapes) from the U.S.
and other products to the Middle East
and Far East. The Division also deals in
refrigerated cargos and dry cargos on
the spot market.

Rolf Saterberg is Vice President
Coordination and Lennart Hofdell is
Vice President Far East.

Ulf Ekberg and Jan Wrangel are
responsible for bookings and opera-
tions in the Seafood Group.

Mats Engqvist, Ingrid Lojdquist and
Ewen Macpherson work with market-
ing matters in the Division.

The Traffic Manager, Lars-Gunnar
Larsson, runs the operational side of
things, assisted by Bo Bjurstrom,
Michael Borgsén and Vilhelm von
Essen. All four have long experience of
work on board.

The World Wide Tramping Division
also includes a number of central func-
tions: Svante Hellberg is responsible
for information and public relations and
Ake Jonsson is in charge of Projects
and Planning. He is assisted by two
market analysts. Janek von Perner,
who also works with the chartering of
tonnage, maintains contacts with ship
owners. Captains Anders Olsson and
C-M Krokstedt deal with cargo-handl-
ing matters.

Seasonal Fruits Division

This Division specializes in the ship-
ment of citrus, deciduous and other
seasonal fruit destined for ports in
northern Europe and North America.

An SRS Vice President Peter Nor-
lindh, manages the Division assisted
by Thorsten Klenell (Vice President)
and Johan Bager.

Operations are coordinated by the
Traffic Manager, Bjorn Sandin. Berndt
Henriksson is in charge of operational
matters and is assisted by Hans-Gdran
Gustavsson and Peter Jedeur-Palm-
gren.

Tropical Fruits Division

Lars Rutberg is in charge of this
Division which deals with the shipment
of bananas and pineapples. The Divi-
sion is involved in almost every banana
trade and has long experience of this
special type of refrigerated shipment.

Stefan Brente and Stefan Engstrom
work with chartering matters. Opera-
tions are coordinated by the Traffic
Manager, Tommy Pettersson. Robert
Almstrom, Eva Brohlin, Christer
Dorsch and Alex von Jungmeister deal
with daily operations.

This Division also has central func-
tions: Captain Stig Carlsson, cargo-
handling; and Rolf Wigstrom, Fleet
Control.

Trans-Pacific Division

This Division deals with a new kind
of traffic to the Far East with citrus from
the American west coast.

Six of the most modern pallet ships
afloat will be carrying fruit and vege-
tables, plus containers, as refrigerated
and dry cargo in shuttle-like traffic bet-
ween Long Beach and Japan/Hong
Kong every week.

Gerald A. Fountain is the new
manager of the Division. Johan Palm-
quist is responsible for chartering and
Goran Timén for operations.

A company important to the financial
outcome of the Trans-Pacific Division
is the NVOCC Parling Shipping. This
company is headed by Mr Gosta
Norén.

Trans-Pacific
Cont. from page 9

“The shortage of container tonnage
for eastbond traffic—the Far East to
the U.S. west coast—resulted in the
continous transfer of tonnage from the
Atlantic,” Peter Norlindh commented.
The supply of tonnage available has
forced down freight rates on west-
bound traffic in the Pacific which has
become purely positional traffic.
Freight rates were forced down in the
shipping conference, and SRS obvi-
ously had to modify the prices in its
Sunkist contract. Repeated rate reduc-
tions provided openings for specula-
tion by some less than reputable ship-
ping lines and fruitimporters. The freight
and fruit market fell into disarray.

One circumstance contributing to
this disarry is said to be the fact that
Sunkist stopped selling exclusively to
one agent in Japan in 1980, thereby
making it possible for all fruit importers
to buy Sunkist fruit F.O.B. and arrange
their own shipments. The SRS contract
covers all transportation of SRS citrus
purchased C. & F.

The way things are on the market
now, Salén, Sunkist and the major Jap-
anese fruit importers would all benefit
by a restoration of order.

"“Trans-Pacific has offered Sunkist a
different concept with new, efficient
tonnage. At the moment, we have six
of the Spring ships in this traffic. They
are our most modern reefer ships suit-
able for multiple uses. They were built
for container handling too."

How does this affect other Salén ac-
tivities in the Pacific?

"Well, it does have some impact on
trading patterns. But any loss in flexibi-
lity will be outweighed by reduced vul-
nerability,” Peter Norlindh said.

For the time being, Peter Norlindh
and Peter Rothschild will be managing
the Trans-Pacific Division's operations.
It was naturally difficult for them to
make any forecasts about a future to
be shaped by Mr. Fountain. The new man-
ager has not yet taken up his appoint-
ment. But he will be issuing a policy
statement as soon as he has had an
opportunity to review the situation.



Auto Pallet Swinger (APS)

SRS remains a front-runner
in cargo-handling

Heightening competition in the overseas
shipping trade is increasing demands for
greater efficiency in terms of quality and
costs. An analysis of the distribution of
transportation costs for all kinds of refrig-
erated cargos increased interest in cargo-
handling efficiency. Conventional handl-
ing is based on rotating cranes and gantry
cranes for the Lo/Lo concept and on
external and internal ramps for the Ro/Ro
concept. Both systems have their merits
and are suitable for different trades and
circumstances.

Salén Reefer Services and Mac Gre-
gor-Navire have now decided to develop
an Automatic Pallet Swinger (APS) in
order to further improve the cost picture
and quality of cargohandling aboard reefer
ships. The aim of the APS project is to
make significant improvements in produc-
tivity compared to other methods, reduce
costs and attain greater reliability in cargo
flow.

The key factors in achieving this aim
are:

e Improved continuity

The new semi-automatic system will
improve operational continuity. Normal
stevedore input will be able to concentrate
on loading and emptying the lifting cages.
These cages will, in turn, improve stow-
age efficiency on board.

® Low investment costs

due to the mechanically controlled move-
ment of the cages on board the ship. The
cargo hatch openings needed are small
and only need to be large enough to
accommodate the cages. Thus, invest-
ments for the entire shipboard system are
kept low, and maintenance work aboard is
minimized.

e Great flexibility

The comparatively large size of the cages
contributes to great flexibility in ship oper-
ation, even if that flexibility is more limited
than in an open ship concept with a handl-
ing system employing large, rotating
cranes.

® Improved productivity

Double cage turning arrangements will
improve productivity, since time spent
waiting for cargo will be kept to a minimum
on board and ashore. Only marginal addi-
tional equipment is needed for the new
system.

e Efficient terminal operations

The conventional lifting system utilizing
four, constant-tension wires and the large
outreach from the ship's side guaranties
versatility in respect to variations in termi-
nal layouts, tides, swells and other unex-
pected movements on board or ashore.

® Excellent weather protection

The matching of hatch opening sizes to
the size of cages makes excellent weather
protection possible. Different options can
be easily utilized for providing rain protec-
tion on board or ashore, thanks to the con-
trolled, automatic movements of the
cages. Cages can also be protected as
needed.

e Easy installation

The APS is easy to install on existing
ships and newbuildings. Only a limited
amount of space is needed for supporting
members in the holds and for stowage
positions at sea.

SRS has placed an order for a prototype of the Auto Pallet Swinger (APS) for delivery
and installation in February 1985. It will revolutionalize cargo-handling, some fruit com-

panies and stevedoring experts predict.
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Trans-Pacific

Tre av de fyra nya affdrsenheterna
inom Salén Reefer Services inne-
haller i stort sett gamla verksam-
heter. Den fjarde — Trans-Pacific
Division — har som bas ocksa en
gammal verksamhet. Nimligen
SRS kontrakt med Sunkist for
transport av citrus fran USAs vést-
kust till Japan och Hong Kong,
men operationen far i Trans-Paci-
fic en helt ny form.

Det &r en pall- och containertra-
fik med avgang en gang i veckan,
baserad pa langa kontrakt med fa
avlastare. | denna s k shuttle kom-
mer Trans-Pacific att frakta frukt
och grénsaker véasterut och lasta-
de torrlastcontainers osterut.

Trans-Pacific blir med sin linjeliknande tra-
fik en nagot udda medlem av familjen. Pe-
ter Norlindh, som tillsammans med Peter
Rothschild svarar for Trans-Pacific tills
den nye chefen Gerald A. Fountain tilltratt,
ar emellertid Overtygad om att detta ar na-
got som har alla chanser att bli [bnsamt.

Specialbyggt tonnage

— Vi har nagot som ingen annan har —
specialbyggt tonnage anpassat till just
detta trafikmonster, sager Peter Norlindh.
Vidare har vi ett baskontrakt som bestatt
sedan 1970 och vi har goda personliga
relationer med Sunkist. Dessutom be-
hover vi i den har satsningen inte ta peng-
ar fran annan verksamhet inom SRS, ef-
tersom kylmarknaden troligen forblir svag
den narmaste tiden. Kylmarknaden har
aldrig varit samre och vi kan fdljaktligen
inte tjana mer pengar pa specialfartygen i
nagon annan trafik. Och gar kylmarknaden
upp kommer ocksa den har trafiken att bli
starkare.

— Det stora beslutet for oss, sager Peter
Norlindh, har varit att ta stallning till om vi
skulle vara kvar i Pacific eller inte. Trans-
Pacific blev svaret.

— Det var nddvandigt for oss att hitta nya
I6sningar inte bara for citrustrafiken i Paci-
fic utan for hela vart satt att operera vara
fartyg, papekar Peter Norlindh. Genom
differentiering och specialisering av flottan
och av vissa trader i kombination med oli-



Division — SRS har blivit ”linjeredare”

ka typer av restriktioner som begransade
fartygens operationsomraden blev det
gamla konceptet varken kundvanligt eller
I6nsamt.

Containertrafik

SRS trafik i Pacific hade ocksa hamnat i
en nedatgaende skruv pa grund av den
utveckling som skett av containertrafiken
dar.

— Genom underskott pa containerton-
nage for den dstgaende trafiken — Fjarran
Ostern till US West Coast — har det hela
tiden matats pa med tonnage fran Atlan-
ten, framhaller Peter Norlindh. Utbudet
har pressat frakterna pa den vastgaende
trafiken i Pacific, som blivit en ren positio-
neringstrafik. Frakterna i linjekonferensen
har pressats och SRS fick givetvis ocksa
anpassa prissattningen i sitt kontrakt med
Sunkist. Genom upprepade prissankning-
ar oppnades ocksa mojligheterna for spe-
kulationer av mindre seridsa redare och
fruktimportorer. Det blev helt enkelt oord-
ning pa frakt- och fruktmarknaden.

En bidragande orsak till oordningen pa
fruktmarknaden sags ocksa vara att Sun-
kist 1980 andrade sitt forsaljningssatt i Ja-
pan. De tva viktigaste forandringarna var
att Sunkist upphorde att enbart silja via en
generalagent samt att Sunkist aven ac-
cepterade fob-forsaljning. Detta dppnade
mojligheter for japanska fruktimportorer
att sjalva ordna transporten. SRS kontrakt
innehaller all transport av Sunkists citrus
som kops c&f.

Sa som marknaden kom att utveckla sig
ligger det nu i Saléns, Sunkists och de
stora fruktimportorernas intresse att fa
ordning i marknaden.

— Vi har med Trans-Pacific erbjudit Sun-
kist ett annorlunda koncept med nytt ef-
fektivt tonnage. For narvarande har vi sex
av Springbatarna i den har trafiken. Vara
modernaste kylfartyg med flexibel an-
vandning — byggda for containerhantering.

—Men det finns annu problem som
maste losas for att skapa en full belagg-
ning pa batarna, sager Peter Norlindh.
Sunkistvolymerna uppvisar fluktuationer
under aret.

Ett ytterligare problem ar de laga frak-
terna for vastgaende trafik. Det faktum att
Trans-Pacific ar ganska ensamt om att ha
lastresan vasterut innebar dock intressan-

ta utvecklingsmajligheter enligt Peter Nor-
lindh.

— Nar den vastgaende trafiken blir mar-
ginell beror det pa att den Ostgaende ar
stark, forklarar han. Men om den Ostgaen-
de skulle férsvagas finns det anledning att
tro att ett antal operatérer kommer att dra
sig ur trafiken, vilket kommer att ha positi-
va effekter pa den vastgaende trafiken —
var lastresa. Det ar har som den stora po-
tentialen ligger for Trans-Pacific — givetvis
knutet till en hel del irrationella faktorer.

En annan potential ligger i kombinatio-
nen med bra kontrakt for containertrans-
porter till USA. Totalt finns i den riktningen
ett flode pa ca 6 000 containers i veckan.

Hur paverkar da detta Saléns ovriga
verksamhet i Pacific?

— Det forandrar i viss man tradmon-
stren, men det vi kan forlora i flexibilitet
vinner vi i minskad sarbarhet, framhaller
Peter Norlindh.

En tanke som har styrt SRS i utveck-
lingen mot sjalvstandiga affarsenheter ar
mojligheten att knyta partners till sig. Det
finns ingen anledning att utesluta part-
nership i fallet Trans-Pacific heller.

— Det finns manga idéer om samarbets-
former hos bl a fruktimportérerna i Japan,
sdger Peter Norlindh, och jag ar 6vertygad
om att vi ska komma fram till nagot som
blir i alla parters intressen. For var del gal-
ler det att ha garanterade volymer och for
exportor och importdr handlar det om att
fa ordning pa marknaden, dvs fa bort
spekulationskopen.

Tills vidare svarar alltsa Peter Norlindh
och Peter Rothschild fér Trans-Pacific Di-
visions verksamhet. Sjalvklart har de svart
att uttala sig om en framtid som en annan
foretagsledare ska forma. Nyutndmnde
chefen Gerald A. Fountain far aterkomma
med sin programférklaring nar han blivit
varm i kladerna.

Trans-Pacific Division

Three of the four business units in
Salén Reefer Serivces deal primari-
ly with old business. The fourth
unit, the Trans-Pacific Division, al-
so has old-established business as
its base, viz. a contract with Sunkist
for the transportation of citrus from
the U.S. west coast to Japan and
Hong Kong. But the operation has
assumed a completely new form in
Trans-Pacific.

It provides palleted and container
traffic, based on longterm contracts
with a small number of consignors,
with departures once a week. This
shuttle will accomodate westbound
shipments of fruit and vegetables
and eastbound shipments of loaded
dry cargo containers.

This liner-like traffic makes Trans-Paci-
fic a little different from other members
of the family. However, Peter Nor-
lindh who, with Peter Rothschild, is
running Trans-Pacific until the new ma-
nager, Gerald A. Fountain can take
over, is convinced that the operation
has every chance of turning a profit.

“We have something nobody else
has: specially built tonnage tailored to
this kind of traffic,”” Peter Norlindh not-
ed. "We also have a basic contract
which has been running since 1970,
and we also have excellent personal
relationships with Sunkist. Moreover,
this venture will not require financing
from any other part of SRS, since the
reefer market is likely to remain weak
within the near future. The reefer mar-
ket has never been weaker than at pre-
sent, so those special-purpose ships
will not be subsidized by other trades
within SRS. And if the reefer market
should improve, well this traffic will
grow even stronger.

“The biggest decision we had to
make was whether to stay in the Pacific
or not,"” Peter Norlindh said. “Trans-
Pacific was what we decided."

“It was essential for us to find new
answers, not just for the citrus traffic in
the Pacific but even for the way we
operate our ships,” Peter Norlindh
added.

Differentiation and specialization of
the fleet and certain trades, in combi-
nation with various restrictions limiting
the operational areas of our ships made
the old concept neither customer-
friendly nor profitable.

SRS traffic in the Pacific had also be-
gun sliping into a downward spiral be-
cause of the development of container
traffic there. Cont. on page 7

Peter Norlindh is
sharing interim
managership of the
Trans-Pacific Divi-
sion with Peter
Rothschild until the
recently appointed
manager, Gerald A.
Fountain, can take
over.




Det later paradoxalt att ett kontraktsbrott
med den aldsta kunden ocksa kan ha sina
positiva sidor. Med lite historik vill vi for-
klara saken.

Embryot till Saléns stora kylflotta och
varldsdominerande stallning var den trafik
som Sven Salén etablerade i Rotterdam
for att frakta UBs bananer till Sverige. Det
hela var baserat pa att Saléns hade agen-
turer for UBs bananer. Den agenturen sal-
des senare till Saba.

Saléns borjade med att transportera eg-
na bananer men blev senare koordinator
for banantrafiken pa hela norra Europa. Sa
smaningom uppstod en pool som Saléns
kom att dominera. Darigenom skaffade
Salén sig inblick, kunskap och blev varlds-
ledande. UBs egen transportverksamhet
minskade.

Mot slutet av 70-talet var det goda tider
for SRS, som hanterade 40 procent av he-
la UBs handel trots att bara 3 procent gick
pa Skandinavien.

Det var da som det langa aktenskapet
mellan SRS och UB gick igenom en for-
troendekris.

Direktinchartring

UB gjorde ett utspel med att direktin-
chartra 10 fartyg som SRS hade i sin flotta
och samtidigt tvinga SRS att ta 6ver dessa
pa ofordelaktiga villkor mot ett forlangt eu-
ropakontrakt. Villkor som i sin tur resulte-
rade i att UB fick betala en frakt som i de
senare arens daliga marknad kom att
framsta som for hoga. UB begarde omfor-
handling. Och SRS gick i borjan av 1984
ocksa med pa en lagre rate mot att kon-
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traktet forlangdes — d v s gick med pa att
fungera som bank. En eftergift for att be-
halla relationen till UB — Saléns storsta
och éaldsta kund.

En tid efter det att UB borjat betala efter
det nya kontraktet fick UB ett annu lagre
bud fran en konkurrent. UB valde att ut-
nyttja en svacka i marknaden och bryta
kontraktet och betala skadestand i stallet.

Omsiéttningsminskning

Vad innebar da detta for SRS? Ar det
inte en katastrof att varldens storsta
bananexportér (100 miljoner lador/ar) inte
langre vill samarbeta med varldens stérsta
kyloperator?

Nej, det anser
Ruhne.

— Kontraktsbrottet innebar en syssel-
sattnings- och omsattningsminskning
medger han, men syns inte sa mycket pa
resultatet. Och i borjan av nasta ar blir vi
av med de sex aterstaende ofordelaktiga
certepartierna pa UBs direktinchartrade
batar.

— Normalt sett tjanar man givetvis inte
pengar pa skadestand, sager Mats Ruhne.
Det ar mycket battre att kunderna haller
sina avtal. Men i det har fallet kommer vi
att krava skadestand efter den frakt som vi
skulle haft efter det ursprungliga kontrak-
tet. Och vi slipper frakta bananer till en
alldeles for lag frakt ndsta ar. Dessutom
Oppnas mojligheter for oss att gora affarer
med andra kunder som vi tidigare avstod
fran p g a att de affarerna kunde komma i
konflikt med UBs intressen.

inte SRS VD Mats

Efter ett halvt sekels samarbete
har UB (United Brands) — vérldens
stérsta bananexportor — brutit sitt
europakontrakt med SRS (Salén
Reefer Services).

— Naturligtvis ar vi mycket leds-
na for att detta samarbete, som var
sjélva grunden for SRS tillblivelse,
har upphért, séger SRS VD Mats
Ruhne. UB utnyttjade en svacka i
marknaden och valde kontrakts-
brott och skadestand i stéllet for
att halla sina ataganden.

— Nu ar vi fria att ndrma oss kun-
der som vart samarbete med UB
tidigare hindrade oss fran.

“The break with UB actually gives the
Tropical Fruits Division a flying start,”’ com-
mented Mats Ruhne. “Our objective is to
build up traffic on the Atlantic similar to our
old traffic.”

SRS har tva andra kontrakt med UB —
ett som Ioper ut i vinter och ett som galler
to m 1985. Mats Ruhne vet att det hinner
rinna mycket vatten under broarna innan
det blir dags att diskutera en eventuell for-
langning av de kontrakten. Dessutom
kommer de diskussionerna att ske med
ett UB som har ny dagare och ny ledning.
Uppsdagningen av salénkontraktet var sa
gott som det sista beslut som den gamle
ledningen fattade.

— Vi har ingen anledning att tro att den
nya ledningen ska hysa nagot agg mot
o0ss, sager Mats Ruhne. Det var med den
gamla ledningen som relationerna gick
snett.

— Efterat har vi ocksa forstatt att det vid
Saléns forsaljning av Saba for ett knappt
ar sedan uppstod reaktioner som vi inte
riktigt raknat med. Vi var inte langre UBs
kunder och UB kdnde sig darmed inte
langre beroende av Saléns.

Flygande start

For SRS i ny organisation innebar detta
att Tropical Fruits Division, som framfor allt
fraktar bananer, far en flygande start. De
tar inte enbart 6ver operationen av gamla
kontrakt utan far spanna bagen ordentligt
och sikta hogt och langt. Malet ar att bygga
upp en trafik pa Atlanten — i egen regi eller
tillsammans med andra intressenter t ex
kunder — som liknar den tidigare. Natur-
ligtvis i den forhoppningen att UBs bana-
ner kommer tillbaka till SRS batar och att
fortroendefulla relationer kan aterskapas
trots rattstvisten.



UB breaks
with Salén

After 50 years of collaboration, UB
(United Brand), the world’s leading
exporter of bananas, cancelled its
European contract with SRS (Salén
Reefer Services).

““We are naturally very unhappy
about this. Collaboration with UB
was the reason why SRS was origi-
nally founded,” Mats Ruhne, Presi-
dent of SRS, commented. “UB took
advantage of the poor market and
chose breach-of-contract and dam-
ages instead of honoring its con-
tractual commitments.”

The embryo of the Salén Reefer fleet
and SRS' dominant position on world
markets was the traffic Sven Salén
established in Rotterdam for bringing
UB bananas to Sweden. Salén ulti-
mately became a coordinator of
banana traffic for all of northern
Europe.

By the end of the 1970's, SRS
accounted for 40 percent of all of UB's
shipments, even though only 3 percent
were bound for Scandinavia. UB then

New SRS project

chartered 10 ships in the SRS fleet and
forced SRS to take over the ships on
unfavorable terms—in return for a
renewal of the European contract. This
resulted in a freight rate regarded as
too high in the light of the poor market
in recent years. So UB demanded
renegotiation of the contract. In the
beginning of 1984, SRS agreed to
reduce the rate in return for a prolon-
gation of the contract. SRS made this
concession in an effort to preserve its
relationship with its largest and oldest
customer.

A short time after the new contract
came into force, UB received a lower
bid from one of SRS's competitors. UB
then took advantage of the weak mar-
ket to cancel its SRS contract and pay
damages for breach-of-contract.

Isn't this a disaster for SRS? Isn't
the loss of a customer which is the
world’s biggest exporter of bananas
(100 million boxes a year) a disaster for
the world’s leading reefer operator?

“Not really,” SRS President, Mats
Ruhne, felt.

“The cancellation will of course
reduce employment and sales. But we
will also be rid of the six remaining
unfavorable charter parties on UB's
direct charter ships at the beginning of
next year. And there will be no more

Better fuel economy with

SOPA on board

“Utilization of modern computer
technology combined with good
seamanship and practical know-
howarethereasons forthe promis-
ing results of our SOPA project,”
Tommy Pettersson noted. He is the
Traffic Manager of the SRS Tropi-
cal Fruits Division and responsible
for the project.

SOPA is an acronym for Ship
Operation Adviser. A test period in
which six SOPA’s served on board
reefer vessels has recently been
concluded and is now being evalu-
ated.

A sensitive ear

The SOPA project was started in February
this year. The idea was to station specially
trained Salén officers on all operated ves-
sels. These officers were to remain on
board for a period of time. During sea voy-
ages their task would be to pass on the
latest information to the Master and his
officers regarding the economical running
of the ship. When a ship was in port, the
SOPA's were also to visit customers, au-
thorities and agencies. The feeling was
that SRS business connections would ap-
preciate access to a head office represen-
tative and an ear sensitive to various
needs and improvements.

One obvious question one might ask is:
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Tommy Pettersson

how could office people know more about
fuel economy than colleagues actually ru-
ning our ships? Well, the SOPA’s have
access to the collective experience of all
the vessels we operate. SRS computer
experts, who also have technical and nau-
tical backgrounds, devised a system for
the evaluation of ship performance. For a
long period of time, data were collected on
all the ships we have in service. This infor-
mation was entered into a computer. With
the aid of special programs the informa-
tion was processed, ultimately delivering
an output which is an excellent aid in mon-
itoring day-to-day operation of ships. SRS
is now able to predict almost exactly how
much fuel any vessel will consume under
certain conditions. So the most economi-
cal performance can always be attained in
any given situation if the correct action is
taken aboard.

shipments of bananas at inadequate
rates.”

“We plan to claim extensive dam-
ages for the freight revenue we would
have earned according to the contract.
The cancellation also provides us with
an opportunity to do business with
customers we previously avoided
since business with them might have
conflicted with UB's interests.” SRS
has two other contracts with UB, one
expiring this winter and one valid
throughout 1985. A lot can happen
before it is time to discuss a renewal of
these contracts. Discussions will then
be with UB under new ownership and
with new management. So cancellation
of the Salén contract was one of the
last decisions made by the old man-
agement.

This situation provides the new
Tropical Fruits Division, which mainly
ships bananas, with a flying start. Not
merely working under old contracts but
able to start afresh in many areas! With
“the sky's the limit."”" Its objective is to
expand traffic on the Atlantic, traffic
operated by it or in collaboration with
other interested parties such as cus-
tomers. Naturally, SRS hopes UB will
again begin shipping its bananas with
SRS and that good relations can be
restored, despite the legal dispute.

Remarkable savings

The product was launched after a lot of
administrative work, including special train-
ing of the SOPA's. A test period of 4—5
months was selected. Results would be
evaluated after this period. Stig Carlsson
was the main contact for SOPA's during
this test period. He realized at an early
stage of the test period that excellent re-
sults were possible. This view was subse-
quently confirmed when evaluations dis-
closed that remarkable savings had been
made on certain ships.

Some people might suggest that the
only thing the test period proved was how
badly some ships had previously been
run. This is not the case. People always try
to do a good job. However, modern tech-
nology now offers ship’s officers an objec-
tive measure of performance with no need
for reliance on old, subjective “truths"’.

Response and cooperation from most
owners, masters, officers and the crews of
the ships involved have been excellent.

"“On behalf of everyone involved in the
project; | would like to thank owners and
seafarers for all the help, kindness and
cooperation shown to SOPA's on board
their ships,” Tommy Pettersson said. In
fact, only one owner refused to cooperate.
This is hard to understand, since the im-
provements made on one vessel could be
beneficial to all parties.

Continued good service

““Some people might feel that it is un-
wise of SRS to pass on knowledge so rea-
dily to other owners,"” Tommy Pettersson
continued. ‘“This may be true. But greater
efficiency on all units will enable SRS to
continue offering its customers good ser-
vice at competitive prices. That's the main
thing!”
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Major savings on fuel costs

Fuel costs for maritime shipment
of refrigerated goods represent a
large part of the cost of such voy-
ages. As a result, major efforts
have been made to improve ship
performance by means of available
technical aids.

Everyone involved has contrib-
uted to these efforts. Keenly
aware of the competitive situation
and the need for shipping com-
panies to reduce operating costs,
equipment suppliers have been
forced to demonstrate the opera-
tional savings their products are
claimed to provide.

Fuel costs negligible?

However, the present level of perform-
ance is not solely the result of improve-
ments in well-known components. There
has been parallel development of other
equipment and methods contributing to a
reduction in bunkering costs. The market
for this new equipment is hard to get a grip
on. To attain the savings and other
benefits claimed, buyers must be suffi-
ciently familiar with this market to make
the right product choices. Percentile
improvements and quantity changes are
confusingly intermixed in product adver-
tising. If all of the claimed benefits were
attainable, the cost of bunkering would be
virtually negligible.

This is obviously not the case. Even if
major improvements can be made, physi-
cal realities do impose a lower limit on fuel
consumption. Moreover, operator or cus-
tomer demands often conflict with
optimum bunker utilization. A ship’'s
operating conditions also very consider-
ably and can only be analyzed by means
of complex functions employing vast
amounts of data. Systematic data anal-
yses are necessary in the evaluation of
any ship's performance and transportation
costs.

In the case of reefer shipments, keep-
ing maritime transportation costs on a
level each item is capable of sustaining is
particulary important. Transportation costs
represent a major part of the FIOS value
and may amount to about 50 percent for
bananas and citrus fruit.

Salén Daily Data—SDD

One device for improving operating
economics on board is Salén Daily Data
(SDD) transmission. SDD is a computer
system developed by SRS. It became
operational on January 1, 1984 and is cap-
able of accommodating large volumes ‘of
data. Fuel consumption is a major para-
meter in this computer system. A major
difficulty in such a system is the need to
compare the performance reported by
individual ships with the estimated and
anticipated performance of a ship operat-
ing under equivalent external conditions,
e.g. as regards speed, weather and dead-
weight. The forecasting technique also
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Daily Performance Factors (PF) reported for the M/S Spring Delight. The average PF
values calculated for each voyage A-D are shown as heavy blue lines.

takes into account the technical condition
of the individual ship, its docking cycle
and age.

At present nearly 100 ships are in the
data base with about 9,000 days at sea
recorded. Enough material is already
available to permit the calculation of a Per-
formance Factor (PF) for each ship.
Moreover, coefficients can be determined
to permit calculation of anticipated fuel
consumption in any situation and at any
speed. With the aid of other data on a ship,
the ship’s transport efficiency can then be
calculated in fuel costs per cubic foot-
mile. This provides a measure against
which a ship’'s performance can be con-
tinuously monitored. Each ship can be
compared to itself, to some sister ship or
any other reefer. This applies both to his-
torical data and forecasts for the future.

It should be noted that the Performance
Factor, which is based on a ship's
reported values, reflects a ship's technical
condition and operation.

The technical condition of a ship is
mainly governed by the performance ot its
main engine and auxiliary systems, the
ship’s hull lines and other hydrodynamic
properties, such as steering and general
seaworthiness. Maintenance, especially
of the ship's bottom where drag caused
by surface roughness or fouling can
greatly increase fuel consumption, is an
aspect of “‘technical condition.” Technical
refinements have concentrated on main
and auxiliary engines, and highly success-
ful results have been achieved. Hydrody-
namic refinements have yielded more
modest results.

The importance to operating costs of
the way a ship is run becomes very appar-
ent when the same ship is compared
under different senior officers or to a sister

ship. Differences amounting to 5 percent
are common with extreme values exceed-
ing 10 percent when the ship is in ballast
and performance sensitivity greatest.

Making the most of the performance
resource available in every ship is one of
the officers most important tasks. The
ability of the computer system to assess
each day's performance and supply fast
answers on the impact of changes
enhances the possibility of maximum utili-
zation.

The system’s ability to provide simple
comparisons of a ship’s performance with
the performance of a reference ship or
some other vessel operated in an equiva-
lent manner and whose Performance Fac-
tor is corrected to the equivalent condi-
tions is also a challenge.

Comparisons such as these are inter-
esting both to a ship’s officers and to e.g.
operators, charterers and ship-owners.
Every ship’s efficiency, measured with the
PF, is stored in the computer bank and
continuously monitored so any deviations
from forecasts are recognized.

A ship’s ability to keep to timetables is
also taken into account in the calculation
of Performance Factors. Voyages are
planned with varying amounts of reserve
time, depending on the experience of the
Master and officers and the operator’'s
need for exact ETA’s. Speeds exceeding
the planned average speed result in
increased fuel consumption. This must be
considered. SRS has estimated a 3-5
percent change when ETA requirements
are changed from "'reliable” to “very reli-
able".

In 1981, when SRS decided to intro-
duce the computer monitoring described
above, the Performance Factor (PF) was

Cont. on page 4



PEMEX in Stockholm

Salén was recently honored by a visit
to the head office of a toplevel delega-
tion from the Mexican government-
owned oil company PEMEX. The dele-
gation was headed by the Director Ge-
neral of PEMEX Lic., Ramon Beteta.

In the photo, Lic. Ramon Beteta
is flanked by the Mexican Ambas-
sador to Sweden, Lic. Andres Rozental
(right), and Lic. Armando Loizaga (left)
who is responsible for all land and sea
transportation in the PEMEX organiza-
tion.

Salén representatives were Messrs.
Sven H. Salén, Gunnar Rosengren,
Saléninvest AB, Clarence Dybeck and
Mats Wallner of Salén Tanker AB.

Salen has maintained a strong pre-
sence in Mexico for the past five year
and collaborates with PEMEX and se-
veral other Mexican oil companies.

Ladies’ Shipping Day i Stockholm

Ett hundratal shippingkvinnor fran 15 lan-
der var samlade | Stockholm den 28 sep-
tember. De bjods ett spackat program
med bara manliga (s& nar som pa Antonia
Ax:son Johnsson) forelasare fran Salén,
Johnson, Olson & Wright, Boliden m fl.

Det var Salén som inledde i Wallen-
bergssalen pa Ingenjorsvetenskapsaka-
demien. Denna fornamliga konferenslokal
som Marcus Wallenberg fick i 80 ars pre-
sent och vars framsta kannetecken ar att
deltagarna kan se varandra i 6gonen och
verkligen fora en dialog.

Fran Salén Tanker kom Géran Ham-
marberg, technical manager, och redo-
gjorde for Medium-sized Crude Carriers
of Yesterday and Today — A Comparison.

BNS har ny adress

Fran den 1 oktober 1984 finns BNS
agencies Sweden AB vid Masthuggs-
torget i Goteborg. Adress: Box 31173,
400 32 Goteborg. Besoksadress: Fjarde
Langgatan 48. Telefon: 031-42 71 80. Te-
lex: 21483 bnsgot s.

Salén-Nytt aterkommer i nasta nummer till
Saléns medelstora tanktonnage och dess
tekniska foretraden.

Rolf Ihre fran Bluewater Law Firm fort-
satte med Maritime Fraud, d v s sjorattsli-
ga bedragerier. Han gav harresande ex-
empel pa lonande och forslagna affarer
med fdérsvunna laster och fartyg. En upp-
skattad presentation som mynnade ut i att
herr |hre konstaterade att han sjalv och
alla konferensdeltagarna egentligen ocksa
var delaktiga i dessa skumraskaffarer. Hur
da? Jo, genom att inte alltid vara tillrackligt
medvetna, inte stalla fragor, vara for flata
infor verordnade och myndigheter o s v.
Infér Rolf Ihre ar vi alla Mr. eller Mrs.
Crook.

New BNS address

BNS Agencies Sweden AB will have a
new street address near Masthugg-
storget in Goteborg from October 1,
1984: Postal address: Box 31173,
S-400 32 Goteborg, Sweden. Tele-
phone no.: (031)427180. Telex:
21483 BNSGOT S.

One hundred shipping ladies from 15
countries
“Maritime Fraud'' given by Rolf Ihre, Blue-
water Law Firm.

listened to an address on

Ladies’ Shipping Day
in Stockholm

About a hundred shipping ladies from
15 countries gathered in Stockholm on
September 28th. They were offered a
iam-packed program with speeches by
all-male lecturers (except for Antonia
Ax:son Johnson) from Salén, John-
son, Olson & Wright, Boliden and other
companies.

Salén Tanker was represented by its
Technical Manager Goéran Hammar-
berg, who provided an account of
“Medium-sized Crude Carriers of Yes-
terday and Today—A Comparison."
Salén-Nytt will be describing Salén's
medium-sized tanker tonnage and its
predecessors in the next issue.

Rolf Ihre from Bluewater Law firm
gave an address on ‘‘Maritime Fraud"'.
He provided hair-raising examples of
profitable transactions proposed for
missing cargo and ships. Mr. lhre con-
cluded his popular presentation by not-
ing that he and all the conference dele-
gates also had a part in these illicit
transactions. How? Well, by not always
being sufficiently alert, by not always
asking questions, by sometimes being
too submissive towards superiors,
authorities etc.
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Cruise of the century

Lindblad Explorer conquers

Salénia’s LINDBLAD EXPLORER
was the first passenger ship to
traverse the Northwest Passage,
i.e. crossing from the Atlantic
north of Canada to the Pacific.

It must have been a fantastic
voyage, well-worth all the press
coverage.

“It was an experience none of us
will ever forget,” commented the
ship’s Master, HASSE NILSSON.
Below he tells us all about their
encounter with polar bears, pack-
ice and the celebration festivities
with champagne, tears and lots of
cheers.

On August 20, 1984, Lindblad Explorer
left St. Johns, Newfoundland, bound for
Yokohama, Japan, via the Northwest
Passage.

Salute and well-wishes

A bank played on the quayside, a salute
was fired and all the ships in harbor
sounded their sirens as a token of their
well-wishes. It was a moving moment for
all of us on board. Our voyage had begun,
but we were not sure it would end in
Yokahama or if ice conditions would force
us to return to our friends in St. Johns
after a month or so.

The west coast of Greenland was our
first objective, and we reached Narssars-
suaq on August 23rd. Relics of Eric the
Red's old settlement can be found here.
We then continued north, stopping from
time to time to make brief visits to Eskimo
villages along the coast. We encountered
a large number of icebergs on this side of
Baffin Bay, but they produced nice radar
echoes, so | never regarded them as any
threat. Quite the opposite! When no depth
information was available from our charts,
| always knew that there would be enough
water under our keel near the icebergs.
Our final port-of-call on Greenland was
Jakobshavn in Disko Bay where we top-
ped up our fuel and fresh water tanks. Our
next bunkering opportunity would be in
Japan at the end of September.

Our voyage continued across Baffin
Bay to Cambridge Fjord at the northeast
end of Baffin Island. There is usually a lot
of pack-ice here, carried south by the cur-
rent. But this year we encountered open
water virtually the whole time, although
with strings of pack-ice we got through
without difficulty.

Polar bear watch

On August 28th, we anchored in
Omega Bay in Cambridge Fjord. Our pas-
sengers disembarked to explore the ter-
rain. Here, we began mounting a polar
bear watch. Polar bears are always hun-
gry, especially at this time of the year
when the ice has drifted away and catch-
ing seals becomes difficult. They would
not turn down a serving of tasty, red-clad
passengers. Watches were stationed
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The M/S Lindblad Explorer’s route from the Atlantic to the Pacific through the Northwest

Passage.—Captain Hasse Nilsson. Map: Olle Snismarck.

ashore, each equipped with rifles and sig-
nal guns to frighten off any bear that got
too close.

The voyage continued up through
Eclipse Sound past Pond Inlet. Still no
pack-ice to speak of. We paid a call on an
old Eskimo village and then continued on
through Navy Board Inlet. Here, we did
encounter some pack-ice but succeeded
in finding a lead along Bylot Island. We
zig-zagged through it and ultimately
emerged into the open water of Lancaster
Sound. Open water is often found on the
north side of Lancaster Sound along
Devon Island at this time of the year, so
we were able to continue our journey west
without any obstacles. On the morning of
August 30th, we anchored in Erebus Bay
of Beechy Island. We went ashore here to
see the remnants of Franklin's camp and a
monument erected in memory of this ill-
fated expedition. Belugas (white whales)
also made an appearance just off our land-
ing site.

Our first polar bear

A few hours later, we departed for
Resolute Bay. There was pack-ice here.
This was where we had our first contact
with a polar bear, a female on a large floe
with a cub about one-year old. Beautiful,
white animals with glistening fur. They did
not display much fear as we slowly
approached the floe. Not even the furious
clicking from all the cameras aimed at
them by passengers gathered on the for-
castle seemed to bother them. This is a
safe way of getting close to polar bears.
We approached into the wind. Their sight
is not very good, and curiosity ultimately

Photo: Lars Lindegardh.

got the best of them. So they lumbered
toward the ship when we stopped. But the
red ship turned out to be forbiddingly large
and the noise of the engines and passen-
gers so irritating that the bears turned
around, plopped into the water on the
other side of the floe and swam away.

We found a lead near land south of Cor-
wallis Island and weighed anchor in the
roads of Resolute Bay at 1.45 PM.

Guided by available ice reports from Ice
Center Ottawa and Thomas Thompsen of
the Swedish Meteorological and Hyd-
rological Institute who had travelled to
Sondre Stromfjord on Greenland for our
sake, we then decided to push on south
through Peel Sound.

At night we got through a belt of ice in
Barrow Strait without any major difficul-
ties. There was plenty of open water be-
tween the ice floes.

We spotted our next polar bear on land
near the Bellot Strait estuary. Our passen-
gers embarked in our rubber boats to get
a closer look. But the bear didn't appreci-
ate this at all and took off behind a hill.
Bellot Strait is relatively deep and free
from underwater reefs, except in the east-
ern part where the powerful current (up to
5 knots) swelled against Magpie Rock. But
there are leading lines to follow here. All
you have to do is keep an eye on the cur-
rent. We dropped anchor off the Hudson
Bay Company's abandoned trading sta-
tion at Fort Ross. From here, we could see
that the packice was dense in Prince
Regent Inlet and that we had chosen the
right route. The passengers went ashore
but soon had to return to the ship when
another one of our ursine ‘acquain-
tances'" approached.
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Our own
hydrographic survey

Next morning, we anchored in the inlet
to the James Ross Strait, one of the tricky
passages on our voyage. Information on
our charts was very limited. We had
equipped one of our rubber boats with an
echo-sounder and used it to make a
methodical hydrographic survey of a route
we selected through the Strait. The wind
was heavy and temperatures around 0°C.
The crew in the rubber boat had no envi-
able task. During the morning we
gathered all the depth measurements
needed, raised anchor and were able to
continue through the Strait at reduced
speed but with much greater confidence.
Using a chart prepared by our own chief
mate Leif Skog. We recorded a minimum
depth of 5.2 fathoms and gave the Cana-
dian icebreaker Camsell a copy of our
chart. She ultimately followed the same
route through the strait.

We made a brief stop in Spence Bay
and then continued on to Gjoa Havn
where Roald Amundsen and his six com-
panions spent the winters from 1903 to
1906. Nothing was left of his winter camp.
Most of us felt that at least a commemora-
tive plaque should have been set up.
Despite everything, he was the first per-
son to find a way through the Northwest
Passage.

Our next passage was Simpson Strait.
We decided to traverse this narrow Strait
between King Williams Island an the main-
land in daylight. There were numerous
shoals here, sometimes leaving us with
only five feet of water under our keel, but
we had distinct and clearly marked leading
lines to follow. We carried on westward
and passed Jenny Lind Island later on that
day.

Perrenial pack-ice

Still in open water we then continued
through Coronation Gulf. There we visited
Cambridge Bay, a Canadian outpost you
can reach with a regularly sheduled air
flight. We also visited Andersen Bay. Here
we tried our luck at fishing before travers-
ing Dolphin and Union Straits and entering
Amundsen Gulf towards Cape Perry. Here
we encountered heavy ice, year-old ice
mixed with perennial ice. We tried to fol-
low a lead, but the Camsell helicopter
advised us that it was a dead end. The
Camsell forced her way through this ice to
assist two tugs. We joined the convoy.
The Lindblad Explorer took up station
immediately aft of the icebreaker (which
was actually smaller than our ship). The
icebreaker tossed from side to side as it
heaved its way through the heavy ice. We
found it difficult to follow the sinuous path
she formed at high speed, but managed
somehow, cleaning up the channel for the
tugs behind us.

At one point the Camsell was asked for
assistance by the smallest tug. So the
icebreaker reversed her course in the
newly opened channel and made straight

for us. We wondered what the icebreaker
was up to and why she wasn’t breaking a
new channel to one side of us. But instead
she bore down on us at high speed, ulti-
mately turning to port to break open a
channel on our starboard side. But the ice
jostled her in our direction. With our rud-
der hard a port and engines full ahead we
managed to keep, Camsell’'s stern from
smashing into our engine room with only
about a foot to spare. A collision might
have put an end to our voyage at that
point. Not because of pack-ice but because
of the Camsell’s foolhardy maneuver.

After a few more miles we left the
heaviest ice behind us, ice we probably
could have forced our way through on our
own. But that would have taken more
time. As it was, any dents we acquired in
the forebody occurred while we were in
the wake of the Camsell.

We continued without an escort in
lovely evening sunlight and caught sight
of our fifth polar bear. This time we were
able to get really close. The bear put on a
little show for us, rolling over on its back to
indicate its delight in meeting us. The ice
was less abundant near Cape Bathurst.
On the evening of September 7th, we
anchored off Herschell Island in Phillip
Bay. Our passengers went ashore the
next morning and visited the abandoned
whaling station, now occupied by a few
Eskimos.

Reports of ice conditions ahead (to the
west) were not very encouraging, but
some fairly open water was forecast near
the coast.

Forced to turn back

At Barter Island further west, pack-ice
right up to the shore was forecast. At
12.15 we weighed anchor and continued
our voyage through water virtually free
from ice. We anchored in Camden Bay at
11.55 PM. Pack-ice had become much
more common, and cruising between
floes in the dark was just not feasible. We
weighed anchor early next morning, this
time in thick fog. We continued through
open passages with the aid of our radar
and passed Brownlow Point during the
morning. The open channels became nar-
rower and narrower and the ice increas-
ingly thick. By the afternoon, ice began to
close the way to us ahead. At the same
time, | received an ice report from Thomas
on Greenland. He reported the ice curving
in towards Jones Island. That was all we
needed to immediately decide to turn
back while the channel behind us was still
open. It was important for us to find shel-
ter as quickly as possible and return to
more open water.

Arriving back at Point Brownlow at
10.12 PM we found a spot swept relatively
free of ice by the current and anchored for
the night. Heavy pack-ice formed an
embankment on a shoal at about 10
fathoms on our seaward side. An embank-
ment had also formed on our other side.
This one consisted of lighter ice on a shoal

the Northwest Passage

at about 5 fathoms. When the fog lifted in
the morning we were able to see more
open water inside the inner embankment.
We decided to make for it in order to reach
shallower, more open water with lighter
ice. This was successful, and with only a
few feet of water under our keel we were
able to continue westward. We were
forced to pass a few small ice embank-
ments, but most of the time we slalomed
between floes and growlers. With about
20 ft of water under our keel, we wound
our way through a chain of islands in ice-
free waters further west, emerging during
the night at Jones lIsland. The fog had
lifted a little, and we were able to continue
at a moderate speed—with the aid of the
searchlights—close to the coast in an area
relatively free from ice.

Ice-free
the rest of the way

The fog lifted even more on the morning
of September 11th, and the sun began to
break through. A Canadian Ice Recon-
naissance aircraft was finally able to make
a flight from Inuvik to Point Barrow. They
contacted us by radio and apologized
because the fog had made it impossible
for them to lend us a hand. The aircraft
flew past us at a low altitude several times
to say hello and informed us that there
was virtually no ice the short distance bet-
ween the ship and Point Barrow.

At 10.35 AM on September 11th—three
days ahead of schedule—we anchored off
Point Barrow. This meant that we had defi-
nitely conquered the Northwest Passage.
No significant amount of ice would be left
to stop us from completing our voyage.

Tears and champagne

We had decided to officially celebrate
our success when we passed Cape Lis-
burne the next day. But as we dropped
anchor off Barrow, | heard an almost
imperceptible sigh of relief from the many
passengers on the bridge at the moment.
It didn't take long for our fantastic chief
steward, Rudolf Klaas, to produce glasses
and champagne on both wings of the
bridge. Then there was a storm of rejoic-
ing with hugs, kisses and tears. It was a
wonderful privilege to be a part of this
happy celebration. The beards some of
the men had sworn to shave off if we
made it quickly fell to the onslaught of scis-
sors and razors. It was truly an unforgett-
able moment. The radio station and our
two ‘‘sparks”, who had been busy
throughout the voyage, were inundated by
even more work. In the form of con-
gratulatory messages received and the
cables they were asked to transmit.

Teamwork by skilled colleagues in
every department, the enthusiasm of the
passengers and, not the least, the won-
derful way Rudolf Klaas and his co-work-
ers looked after us resulted in a success-
ful, thirty-fourth passage of this highly
hazardous route. The first passage ever
made by a passenger ship!
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Kyl

Som vantat har sommarmarknaden varit
mycket svag och de avslut som gjorts har
legat pa mycket laga nivaer. Manga aldre
fartyg har varit och ar fortfarande i upplag.

En Okad aktivitet har markts de senaste
veckorna och viss frakthojning har upp-
natts i vissa omraden.

Skrotningen av aldre fartyg fortséatter .

och hittills i ar har cirka 45 fartyg skrotats.

Med undantag av nagra fa upplagda
fartyg har SRS lyckats halla flottan fullt
sysselsatt under sommaren. Vi raknar nu
med en Okad aktivitet framover med mot-
svarande frakthojningar.

Torrlast

Sedan forra numret har vi upplevt en gan-
ska 'normal’ sommarstiltie som dock i ar
infann sig ovanligt tidigt, redan i mitten av
maj.

For storbulk, d v s tonnage 6ver 100 000
dwt, och Panmax har i augusti och sep-
tember raterna for timecharter pa perioder
runt ett ar och langre visat en stadigt sti-
gande tendens. Den har dock mattats un-
der de sista veckorna. Den uppgang i
spot-raterna som vi som en foljd av en

Reefer

As expected, the summer market was
very weak and the contracts signed
have been on very low levels. Many
older ships were and remain laid-up.

Increased activity has been apparent
recent weeks, and there have been
some freight increases in certain
areas.

The scrapping of older tonnage con-
tinues. About 45 ships have been
scrapped so far this year.

With the exception of a few laid up
ships, SRS has succeeded in sustain-
ing full employment during the sum-
mer. We anticipate increased activity in
the future with  corresponding
increases in freight rates.

Dry cargo

Since the previous issue, we have
experienced the usual summer ‘‘dol-
drums”. But this year they started very
early, in the middle of May.

Rates for time charters for periods
around one year or more have dis-
played a steadily rising trend for large
bulk carriers, i.e. more than 100,000
tons, and Panmax. However, this trend
has flattened out in recent weeks. The
rise we anticipated in spot rates
because of the improving market did

Fraktmarknaden

stigande periodmarknad forvantat oss, la-
ter dock annu vanta pa sig. | Atlanten finns
darfor ett betydande gap mellan period-
och spotrater medan gapet i Stilla Havet ar
tamligen litet. Under oktober och novem-
ber férvantar vi oss hojda spotrater.

Vad betraffar handysize har aven har
sommaren inneburit en viss nedgang i en
redan dalig marknad. Aven om den hamtar
sig nagot efter semestrarna ser vi ingen
ljusning for vinterhalvaret. Aktiviteten i De
Stora Sjdarna uppvisar just nu en viss
battring.

Tank

Krigsaktiviteten i Arabiska viken i maj/juni
foranledde oljebolagen att i handelse av
en storre kris kdpa mer olja an de behov-
de. Detta fick till folid att lagren i juni var
storre an pa flera ar. Da laget i AG emel-
lertid lugnade sig, borjade oljebolagen
istallet att minska lagren. Detta satte
sin pragel pa tankmarknaden, som hela
sommaren varit mycket stilla. Manga VL/
ULCC gick ur upplag i maj—juni nar rater-
na var hoga. Nar de kom till AG fanns dock
inga laster och som mest lag dar 14 milj
dwt och vantade.

Istallet for lageruppbyggnad innebar

The freight market

not occur. So a big gap between period
and spot rates remained in the Atlantic.
The gap in the Pacific is relatively
small. We anticipate higher spot rates
in October and November.

The handy-size market also dis-
played a summer downturn in a market
which was already poor. Even if it
recovers somewhat after the summer,
we do not expect any major improve-
ment in the winter. Activity in the Great
Lakes is currently showing some
improvement.

Tanker

Hostilities in the Arabian Gulf in May
and June caused oil companies to buy
more oil than they needed in case of an
even greater crisis. As a result, inven-
tories in June were larger than for
many years. When the situation in the
AG quieted down, however, the oil
companies began reducing their stock-
piles. This had an impact on the tanker
market which was very quiet through-
outthe summer. Many laid-up VL/ULCCs
were returned to service in May and
June when rates were high. However,
they found no cragoes when they
reached the AG. When things were at
their worst, 14 million dwt were at
anchor waiting for cargoes.

Instead of being a period in which

sommaren lagerneddragning, som i mit-
ten av september indikerade lagre hostla-
ger an pa lange. Nar det nu ar dags att
kopa olja igen har dollarkursen under en
tid nastan dagligen gatt upp och skramt
ivag oljekoparna. Produktmarknaden har
dock sett en pataglig forbattring, eftersom
handeln med olja koncentrerats till fardiga
produkter gjorda av den olja som koptes
innan dollaruppgangen. Ett produkttank-
fartyg kan i dag segla in omkring USD
10 000 per dag.

Salén Energy

Sysselsattningsgraden for jack-ups i Mex-
ikanska Golfen ar idag 85 procent och 97
procent i Nordsjon. Globalt for alla riggar
ar sysselsattningsgraden 84 procent.

Dagsraterna for jack-ups i Mexikanska
Golfen ligger mellan USD 13—17 000 och
i Nordsjon ca USD 25 000.

Historiskt sett har inte raterna stigit kraf-
tigt forran totala sysselsattningsgraden
Overstiger 90 procent. Dock har raterna
stigit over forvantningarna fran lagst USD
8500 i Mexikanska Golfen och USD
17 000 i Nordsjon, trots att sysselsatt-
ningsgraden annu inte uppnatt 90
procent.

inventories were built up, the summer
was a time when inventories were
reduced. By the middle of September,
they were down to their lowest level in
along time. Now, when it is time to buy
oil again, the constantly increasing
exchange rate of the U.S. dollar has
frightened off many oil buyers. How-
ever, the product market has concen-
trated on finished products made from
the oil purchased before the rise in the
value of the dollar. A product tanker
can currently earn around USD 10,000
a day.

Salén Energy

The employment of jack-ups is cur-
rently 87 percent in the Gulf of Mexico
and 97 percent in the North Sea.
Global employment for all rigs is 84
percent.

Daily rates for jack-ups are from
USD 13,000 to 17,000 in the Gulf of
Mexico and about USD 25,000 in the
North Sea.

In historical terms, rates have not
risen sharply until total employment
exceeded 90 percent. However, rates
have already risen beyond expecta-
tions from a low of US 8,500 in the Gulf
of Mexico and USD 17,000 in the
North Sea, eve though employments
has not reached 90 percent.
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Board chairman of Electrolux and Argonaut, Hans Werthén was the closing speaker at

this year's Group Conference.
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Polish delegation visits Salén

Salén has established closer links with

Poland in a number of fields since
Poland's former Ambassador to Sweden
visited Salén at the end of 1980. One con-
firmation of the success of these efforts
was the recent visit to the company by
Poland's present Ambassador to Sweden,
Her Excellency Maria Regent-Lechowicz.
Chairman of the Board Sven H. Salén
hosted a lunch in honor of the Ambas-
sador. Specially invited guests and
employees also attended.

From left to right: T. Jankowski, head of
Polbaltica in Stockholm; J. Grudzinski,
Vice Chairman of the Polish bulk shipping
company Zegluga Polska Spolka Akcyjna
(with more than 100 ships in its fleet); A.
Zaar, SSAB; Madame Maria Regent-
Lechowicz, the Polish Ambassador to
Sweden; Chairman of the Board Sven
Salén; Stig Billgert, Salén Coal AB; and
W. Winiarski, the Polish Trade Council.

Bantad
koncern-
konferens

Arets koncernkonferens blev av ett nagot
mindre format an vanligt. Det bistra 1984
tilldter inga stora arrangemang.

Konferensdeltagarna holl darfor till i sa-
Iénhuset — i "brain room", dar manga
Mind & Body-kurser agt rum. Dagen av-
slutades sedan med middag hemma hos
koncernchefen Gunnar Rosengren.

Konferensen inleddes med en sedvan-
lig redovisning av stallningarna i moder-
och dotterbolag. | ett ar av daliga markna-
der for kyl, torrlast och riggar presentera-
des inte manga gladjande siffror for i ar,
men framtidstron och optimismen var det
inget fel pa. Riggmarknaden gar stadigt
uppat. Storbulk blir battre. Och tank kan
for forsta gangen pa manga ar ge ett
plus ...

Eftermiddagen agnades at en samman-
fattning av nyklackta forbattringsforslag
fran Saléns Mind & Body-kurser kring vart
kundskapande, kunskapande, nyskapan-
de, snalskapande och gemenskapande,
som Gunnar Rosengren beror i sin ledare
pa sidan 2. Inslag som var underhallande,
engagerade och tankvarda.

Sist pa programmet stod Hans Wer-
thén, Electrolux, Argonaut m fl — behover
han nagon presentation? Som bas for
Electrolux koper han ett foretag var sjatte
vecka. Det har Hans Werthén gjort i 17 ar
nu. Trots den takten ska man nog inte ta
honom alltfor strikt pa orden nar han pa-
star att strategi inte har sin grund i nog-
grann planering utan bara beror pa att has-
tarna skenar. (Kommer han fran kavalle-
riet?)

Som den goda talare han ar fick han de
senaste decenniernas storaffarer — Facit,
Zanussi m fl — att framsta som rena slum-
pen eller sallskapsleken. Ja, efter hans
framférande pa koncernkonferensen ar
man benagen att tro att han sakert haft en
karriar som kasor eller revyartist, om han
inte hade lyckats sa bra som industrile-
dare.

Det ar bara mastraren som kan fa det att
framsta som sa enkelt.

Reduced Group conference

The format of this year's Group confer-
ence was somewhat reduced. The
poor 1984 situation did not permit any
comprehensive arrangements.

So the conference was held in the
Salén Building.

It began with the customary report
on the financial position of the mother
company and subsidiaries. Not many
encouraging figures were presented
for 1984, a year with poor markets for
reefers, dry cargo and rigs. But there
was no lack of optimism or faith in the
future. The rig market is improving
steadily. The large bulk market is get-
ting better. And tankers are turning a
profit for the first time in many years.

The afternoon was devoted to a
summary of new suggestions for im-
provements submitted in conjunction
with the Salén Mind & Body Courses.

Hans Werthén of Electrolux, Argo-
naut etc. was the last speaker on the
program. As the head of Electrolux he
acquires a new company every sixth
week. Hans Werthén has been doing
this for 17 years.

Excellent speaker that he is he made
the major acquisitions of the past de-
cades—Facit, Zanussi and other—seem
like mere coincidences or child’s play.

Only true masters can make difficult
things seem simple.
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20 helikoptrar till armén

Salen & Wicander

medverkar i jatteor:[4

— Att sédlja helikoptrar dr sdsong-
arbete, sager Goran Berg, chef for
Salén & Wicander Teknik AB —
MBBs (Messerschmitt Bélkow
Blohm) generalagent i Sverige.
Senast det var hégsdsong var
1971. Sa ldange sedan ar det som
forsvaret kopte helikoptrar.
Den gangen var ocksa Salén & Wi-
cander Teknik inblandade i affa-
ren, som géllde Vertolhelikoptrar
till marinen.

Efter fyra ars hart arbete har Goran Berg
pa Salén & Wicander Teknik tillsammans
med MBB i Vasttyskland tagit hem en av
varldens storsta helikopteraffarer. Det gal-
ler tjugo pansarvarnshelikoptrar av typen
MBB BO 105, som Forsvarets materiel-
verk bestallt for arméns rakning. Vapen-
systemen inkluderade ar detta en affar av
storleksordningen en halv miljard kronor.

Vann pa mallinjen

Forst pa mallinjen blev kampen klar
mellan konkurrenten franska Aerospatiale
och tyska MBB. Forsvarets materielverk
har den taktiken att "'to the bitter end"’ fora
fullstandiga kontraktsforhandlingar med
minst tva leverantorer.

— En minut i tolv sankte MBB sitt bud till
en niva som tillsammans med BO 105s
prestanda och kvalitet samt MBBs stora
erfarenhet av att installera och integrera
robotsystem troligen var avgorande for
valet, sager Goran Berg.

Svenska Saab Scania Combitech svarar
for siktesanordningen med elektroniken
till robotarna.

Férsvarets materielverk som har att folja
den statliga upphandlingsforordningen har

gatt grundligt till vaga i utvarderingen av
de tva helikoptrarna. Brutit ner system i
delsystem och sedan forsokt bedoma vil-
ken av de tva som bast uppfyller arméns
taktiskt-tekniskt-ekonomiska malsattning.
| tio ar har Salén & Wicander Teknik va-
rit generalagenter for MBB. Pa den civila
sidan tacker man hela Skandinavien och
pa den militara, Sverige. Tre Bo 105 har sélts
till en stiftelse i Norge for ambulanstrans-
porter. Det ar en verksamhet som denna
helikoptertyp lampar sig utmarkt for.

Huvuduppgiften for de nu bestallda he-
likoptrarna ar att bekampa fientliga pansar-
fordon. For det andamalet har de bestyc-
kats med 4 robotar per helikopter. | andra
hand kommer de ocksa att anvandas for
transporter av sarade.

Goran Berg hoppas ocksa att den har
affaren ska fa foljdeffekter i bestallningar
av ytterligare raddningshelikoptrar till flyg-
vapnet.

| det nu tecknade avtalet finns en option
pa hyr-kop av fyra BO 105 for flygradd-
ning.

Dags for svenska
ambulanshelikoptrar?

— Sedan tycker jag att det ar pa tiden att
vara svenska sjukvardshuvudman inser
att ett sa socialt valutvecklat land som
Sverige borde satsa pa ambulanshelikopt-
rar. Det finns redan sedan lang tid tillbaka i
manga vastlander, berattar Goran Berg.

Salén & Wicander Teknik forsoker i
samarbete med Olof Dalne, konsult, att ta
fram ekonomiskt underlag som bevisar att
det a@r en investering som l6nar sig. Rad-
dade manniskoliv och tidigare insatt be-
handling innebar minskade sjukvardskost-
nader och minskat produktionsbortfall till
batnad for samhallet. Ofta handlar det om

“

Phaoto: Dan Hansson.

We did it! The Swedish Defence Materiel Administration’s (FMV) order for 20 anti-tank
helicopters went to MBB. Curt Pfleiderer, Vice President of MBB (left) and Carl-Olof
Ternryd, Director General of FMV, shaking hands. Géran Berg (center left), President of
Salén & Wicander Teknik, views the scene with obvious satisfaction.
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5—-10-15 minuter for att t ex 6ppna and-
ningsvagar. Det finns inget annat satt att
sa snabbt fa akut sjuka patienter under la-
karvard.

Vid ett symposium och en demonstra-
tion den 19 september i samarbete med
Folksam informerade Salén & Wicander om
helikopterns roll i sjukvarden och kun-
skapsutvecklingen inom omradet. Ocksa
representanter for den valutvecklade heli-
kopterraddningstjansten i Vasttyskland
och Norge delade med sig av sina uteslu-
tande positiva erfarenheter.

Fler forsvars-
bestéallningar?

Men framtiden for Salén & Wicander
Teknik ar inte bara ambulanshelikoptrar.
Nyligen fick man ocksé en bestallning fran
forsvaret pa materiel for ombyggnad av fy-
ra Vertolhelikoptrar for ubatsspaning. Vi-
dare finns en option inbyggd i det nyss
tecknade kontraktet med Forsvarets ma-
terielverk pa tolv BO 105 for den danska
armén som kan komma Salén & Wicander
Teknik till godo, genom att affaren ar
kopplad till den svenska forsvarsbestall-
ningen. Dessutom forbereder den sven-
ska armén upphandlingen av 36 medel-
tunga trupptransporthelikoptrar till 1987.

Hogsasongerna avloser varandra pa
80-talet. Tre ar mellan stora forsvarsbe-
stéllningar mot tretton forra gangen. Go-
ran Berg kan inte precis sla sig till ro och
njuta frukterna av den nyss tecknade jatte-
ordern. Men sjalvklart har han anledning att
vara belaten och ar det ocksa.

Otippad vinnare

Den formella offertforfragan fran For-
svarets materielverk kom i januari 1983
men redan 1980 satte projektet igang.
Och sedan dess har Goran Berg varit
minst 15 ganger i Mlinchen deltagit i ett
otal sammantraden och langdragna for-
handlingar.



MBB och Salén & Wicander Teknik
kunde ha missat hela affaren. Helt kort in-
nan Carl-Olof Ternryd, generaldirektor
Forsvarets materielverk, och Curt Pfleide-
rer, vice VD MBB, undertecknade kon-
traktet tycktes alla vertygade om att det
var franska Aerospatiale som stod som
segrare. Det maste vara intressant att del-
ta i forhandlingar med FMV som motpart.
Salén & Wicander Teknik har spannande
ar framfor sig.

Salén & Wicander
involved in large
helicopter order

Salén & Wicander Teknik, in collabora-
tion with MBB (Messerschmitt Bolkow
Blohm) in the Federal German Repub-
lic, has been awarded a contract for

cne of the biggest helicopter sales

ever. The contract is for 20 MBB BO
105 anti-tank helicopters ordered by
the Swedish Defence Materiel
Administration for the Swedish Army.
The order is valued at about SEK 500
million, including weapons systems.

The battle for the order—between
the French Aerospatiale and the West
German MBB—was decided on the fin-
ishing line.

“At the very last moment, MBB
reduced its bid to a level which was
probably decisive, not to mention BO
105 performance and quality and
MBB’s wide ecperience of installing
and integrating robot systems,"” Gdran
Berg commented. He is President of
Salén & Wicander Teknik.

For the past then years, Salén &
Wicander has been the sole represen-
tative of MBB in Sweden for the mili-
tary market and for all of Scandinavia
as far as civilian products are con-
cerned.

Takayoshi Shiina, VD Sord Computer Corporation

Datorn ger tid och
kraft for kreativt arbete

Takayoshi Shiina of the Sord Computer
Corporation at the Swedish Academy of
Engineering Sciences in Stockholm.

Med 2 700 USD startade Takayoshi Shiina
1970 Sord Computer Corporation tillsam-
mans med nagra studiekamrater. Affarsi-
dén var att samordna mjukvara (SOft wa-
re) och hardvara (haRD ware). Mr. Shiina
tyckte att den samordningen saknades i
den amerikanska dataindustrin. Som nytt
foretag da, och som relativt litet foretag i
branschen i dag, var och ar han medveten
om att Sord maste skilja sig fran jattarna
bade i fraga om foretagsidé och produkter.
Hans tanke visade sig vara riktig. 1982
var Sord Computer Corporation Japans
snabbast vaxande foretag alla kategorier.
Och 1983 hade man 700 anstéllda som
omsatte ca 900 mkr. Sords viktigaste ex-
portmarknad ar Europa med generalagen-
ter i 16 lander. | Sverige heter general-
agenten Scandinavian Micro Compuier
AB, ett dotterbolag till Salén & Wicander.
| mitten av september besokte Taka-
yoshi Shiina Sverige. Han holl foredrag pa
Stockholms Universitet, som kopt 20 st
Sord M68, samt pa Ingenjorsvetenskap-
sakademien — tema "'Framtidens dator"'.

Anvidndaren i centrum

Framtidens dator blir anvandarens dator
tror Mr. Shiina. Den tiden ar forbi da tillver-
karen talade om for kunden vad datorn
skulle anvandas till. Datorn har blivit var-
dagsvara pa foretaget och inom en snar
framtid forutspar Mr. Shiina ocksa att da-
torn blir ett naturligt hjalpmedel inom sko-
lan. Lararnas roll minskar. | stéllet blir bar-
nens egen kommunikation med datorn
viktigare. Den bjuder mera upptackarglad-
je enligt Mr. Shiina.

Den femte generationens dator med ar-
tificiell intelligens och expertsystem kom-
mer att bilda grundstenen. Det betyder
som exempel att en lakare med en viss
specialité under en behandling ska kunna

radfraga datorn inom omraden som ligger
utanfor hans kompetens. Hjartspecialisten
kan via artificiell intelligens bli "'specialist™
aven pa magsjukdomar. Opersonligt och
skrammande tycker en del. Men det tyc-
ker inte Takayoshi Shiina.

—Jag avfardar betstamt den uppfatt-
ningen att datorer gor tillvaron opersonlig
och omansklig, sager han. Men om det
skulle ga snett beror det pa datortillverkar-
nas okanslighet fér manskliga varden eller
pa affarssprak — dalig produktutveckling.
Datorer spar bade tid och kraft — mansklig
kraft. De kan befria manniskor fran trista
och obehagliga arbeten och i stallet frigora
kraft for utveckling pa andra omraden.

Utbildningen engagerar

Det ar i synnerhet nar det galler datorer-
nas roll i utbildningen som Takayoshi Shii-
na engagerat sig. Han anser att de skulle
vara ett effektivt hjalpmedel att snabbare
lara in baskunskaper, sa att eleverna sa
snart som mojligt far tid dver att utveckla
sin intelligens, kreativitet och sitt sociala
liv.

— Som det ar i dag agnar sig eleverna at
att lara in baskunskaper t o m i gymnasiet,
da de i stallet borde agna sig at mer krea-
tivt arbete, sager han.

| Mr. Shiinas framtida datasamhaélle
finns mycket anvandarvanliga datorer. Da-
torer som gar att bruka utan omfattande
forberedelser. Och det ar just den typen
av datorer som Sord har utvecklat, bl a ge-
nom programmeringshjalpmedlet PIPS
och som Sord kommer att fortsatta att ut-
veckla.

— Framtidens dataanvandare kommer
att fa den Sord-dator som han/hon fragar
efter, slutar Takayoshi Shiina.

"What you will see from
Sord is what you want
from Sord.”

Nya Sord-order

Scandinavian Micro Computer (SMC)
har traffat avtal med Landstingens In-
kopscentral (LIC) om installation av
135 datorer fran Sord. Datorerna skall
placeras saval centralt i Solna som pa
ca 35 sjukhus runt om i Sverige.

Utrustningen som LIC valde ar Sord
M243 och Sord IS11. Sord M243 ar
Sords micro flerarbetsplatssystem och
IS11 ar Sords portabla dator.

SMC har ocksa traffat avtal med
Stockholms Universitet om installation
av 20 stycken microdatorer av typen
M68 vid kemiska institutionen. Dato-
rerna skall anvandas till saval forskning
som undervisning.

19



Captain Carl Kahl, Master of the Safina Al Arab, speaking with

Mats Wallner, Salén Tanker.

i

Karl-Evert Strém, Salén Tanker with Rolf Olsen, a pumpman

especially drafted for the occasion.

Safina Al Arabs svenska besiéttning
samlad i Stockholm

Den 25 april 1984 traffades 350 000-
tonnare Safina Al Arab av en projektil i
Arabiska Viken. Ett fantastiskt raddnings-
arbete pagick fram till den 5 juni, da Sea
Saga lamnade Bahrein med Safina Al
Arabs last. Som en erkansla for sina fina
insatser bjods de svenska medlemmarna
av besattningen med kapten Carl Kahl i

Chief Engineer Lennart Hansson and 2nd engineer Jan Augus-
tinsson with Sven-Olof Brunstedt and Clarence Dybeck, Salén

Tanker.

spetsen till Stockholm for samkvam och
summering av erfarenheterna.

Den mera formella delen klarades av i
Salénhuset, dar bla ocksa styrelsens
ordforande Sven H Salén, koncernchefen
Gunnar Rosengren och tankchefen Cla-
rence Dybeck var narvarande. Alla redo-
gjorde utifran sina positioner for handelse-

Kassa
Upplupen ranta
Aktier 30.400 & 55:—
Latent skatteskuld

Antal andelar

Aktiesparfonden 1984.09.30

Andelsvarde .. ...........c.coiiiinin..

3:e kvartalet 2:a kvartalet
5.165.274 4.823.864
14.500 243.654
1.672.000 3.860.800
—42.391 —42.391
307.330 308.149
22:16 28:84

forloppet timme for timme och raddnings-
aktionens nyckelpersoner kunde pa sa
satt fylla ut luckorna for varandra. Vidare
gav Sixten Ackermark en redogorelse for
forsakringsprinciperna, Sven-Olof Brun-
stedt talade om bogserbatskontrakten och
Goran Hammarberg om reparationsarbe-
tena.

Dagen avslutades pa ett betydligt mind-
re formellt satt med middag pa Sven och
Eva Saléns Askarvik i Stockholms skar-
gard. En lyckad avslutning pa ett vadligt
aventyr.
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Firstr engineer Carl Nygren, First Mate Lennart Anderberg and
(far right) the specially drafted First Mate Séren Nystrom.

Swedish crew of
‘Safina Al Arab’ gather

On April 25, 1984, the 350,000 ton Sa-
fina Al Araz was hit by a missile in the
Arabian Gulf. A fantastic rescue opera-
tion was carried out until June 5th
when Sea Saga departed from Bahrein
with Safina Al Arab’s cargo aboard. As
a token of appreciation for their great
work the Swedish members of the
crew, led by the Master, Captain Carl
Kahl, was invited to Stockholm.

The formal part of the program, at-
tended by the Group President, Gun-
nar Rosengren, and Tanker President,
Clarence Dybeck, was held in the Sa-
Ién Building.

The program was concluded in far
less formal terms with a dinner at Sven
and Eva Salén's summer home Askar-
vik in the Stockholm archipelago.



PERSON-NYTT

Claes Larsson Ove Forsell

Sven Salén AB

Claes Larsson har anstallts pa Sven Sa-
lén AB som maklare. Claes Larsson, som
tidigare varit anstalld vid Oresundsvarvet,
Namnden for fartygskreditgarantier (FKN)
och senast VD for Oskarshamns Varv,
kommer ocksa att utfora vissa uppdrag in-
om finansiering och marknadsanalys for
Saléninvest.

Salcom AB

Ove Forsell har utsetts till drift- och tek-
nikchef pa Salcom fran den 1 augusti
1984. Han kommer att ansvara for driften
av samtliga datorer inklusive telex och
ordbehandling. Ove Forsell har varit salén-
anstalld i tio ar.

Sven Salén AB

Claes Larsson has been employed by
Sven Salén AB as a broker. He will al-
S0 be carrying out certain financing and
market analysis assignments for Salén-
invest.

BNS Agencies AB

BNS Agencies AB, Goteborg, is a lead-
ing company in the leasing and sale of
transportation and cargo-handling
equipment.

BNS Agencies (UK) Ltd., London,
was established in May. Jan-Erik Eli-
asson then left his position as Presi-
dent of BNS Agencies AB, Goteborg,
and is now serving as the working chair-
man of the board of BNS Agencies (UK)
Ltd.

Hans Lagerwall has been appoint-
ed President of BNS Agencies AB,
Goteborg.

Ingvar Gullberg has taken up an
appointment as General Manager of
BNS Agencies AB, Goteborg.

Tomas Wennstrom has been em-
ployed to take charge of the company’s
further expansion in the container and
trailer leasing field.

Salwico AB

As one phase in continuing, successful
expansion of Salwico fire and gas
alarm systems, the Salwico Division of
Salén & Wicander Marin AB was trans-
formed into a separate limited compa-
ny in the Salén & Wicander Group on
September 1st this year. The name of
the new company is Salwico AB.

The previous manager of the Salwi-
co Division, Jan Sanderoth, was ap-
pointed company President.

Ingvar Gullberg

Hans Lagerwall

BNS agencies

BNS agencies, Goteborg ar ett ledande
foretag inom leasing och forséljning av
transport- och lasthanteringsutrustning.

| maj etablerades ocksa BNS agencies
(UK) Ltd., London. | samband darmed
frantradde Jan-Erik Eliasson sin tjanst
som VD for BNS agencies, Goteborg, och
fungerar nu som arbetande styrelseordfo-
rande i BNS agencies (UK) Ltd. Eliasson
kvarstar i sina styrelseuppdrag saval inom
som utom BNS-gruppen.

Hans Lagerwall har utsetts till ny VD
for BNS agencies, Goteborg.

Ingvar Gullberg, logistikchef hos Bro-
stroms Rederi AB, har tilitratt en tjanst
som General Manager i BNS agencies,
Goteborg.

Tomas Wennstrom har anstallts som
ansvarig for foretagets vidare expansion
inom container- och trailerleasingomra-
det. Han kommer narmast fran Scandrep
AB, Goteborg dar han fungerat som mark-
nadschef.

¥

Tomas Wennstrom  Jan Sanderoth

Salwico AB

Som ett led i en fortsatt framgangsrik ex-

pansion for Salwico brand- och gaslarm-

system har Salwicodivisionen inom Salén
& Wicander Marin AB, den 1 september i
ar ombildats till ett eget aktiebolag inom
Salén & Wicandergruppen.

Det nya foretaget heter Salwico AB och
finns i sina tidigare lokaler pa Frofastega-
tan 76A i Goteborg.

Till verstallande direktor har utsetts che-
fen for Salwicodivisionen, Jan Sande-
roth.

Dodsfall

Batsman Endel Ink avled den 30 maj
1984 genom olyckshandelse pa t/t Sea
Saga. Ink, som var av estnisk bord, blev
59 ar. Han anstalldes i tankrederiet 1971.

Oleico
Nytt Saléen &
Wicander-foretag

Nils och Peter Oleinikoff

Oleico ar ett foretag inom miljobranschen

med tillsammans ett 20-tal agenturer for

olika typer av mat- och analysinstrument.

Foretaget startades 1973 av broderna
Peter och Nils Oleinikoff. Agenturerna
tas nu successivt dver av Salén & Wican-
der Teknik AB i Solna. Tills vidare arbetar
Peter och Nils Oleinikoff pa konsultbasis
for Salén & Wicander Teknik.

Oleicos verksamheter kan delas upp i
tre huvudomraden.
® instrument och analysmetoder for mat-

ning av fororeningar i den yttre miljon —

t ex kvavedioxid, svaveldioxid, kolmon-

oxid, ozon m m.
® instrument och analysmetoder for mat-

ning av féroreningar i den inre miljén. |

fasta anlaggningar eller personburna
dosimetrar mater man samma forore-
ningar som i den yttre miljon samt aven
forekomster av losningsmedel, cance-

rogena amnen, damm m m.

& olika typer av matsystem for avgasmiat-
ning (inklusive syrehalt) inom pro-
cessindustrin. For processindustrin
handlar det inte bara om att minimera
energiforbrukningen utan att ocksa be-
akta utgaende partiklar i rokgaserna for
att darefter finna en optimal forbranning.
En expanderande sektor for avgasmat-
ning ar bilindustrin som har att leva upp
till allt strangare miljokrav. Inom bilindu-
strin anvands samma instrument som i
processindustrin men i andra system.
For bilindustrin  byggs testceller for
provning enligt varje exportlands krav —
legislativ (lagstadgad) provning. Oleicos
instrument och system anvands ocksa
for forskning och utveckling av en ny
generation motorer. | en fortsattning ser
Oleico en stor marknad for enklare in-
strument for matning av CO-halt i gara-
ge, serviceverkstader och bilprovnings-
lokaler.

Oleico ar en av de ledande pa den
svenska marknaden nar det galler instru-
ment och teknik fér matning i yttre och
inre miljo.
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Brev fran Yanbu-terminalen

Bland cementdamm ,

och koraller

Man tar en finmalen blandning av kalksten
och lera, branner bort vatten och kolsyra,
mal det med lite gipssten och simsala bim,
vi har fatt cement.

I 6ron, ndsa och har

Det dar gar att lasa i mangen litteratur,
vad man inte far lasa om ar dess fenome-
nala férmaga att krypa in i 6ron, nasa, har
och skor. Det kan man daremot fa uppleva
om man jobbar i Yanbu. Narmare bestamt
ombord pa National Cements prdm som
runnas av Salén.

Vi som varje kvall duschar av oss OPC
och SRC dammet (OPC = Ordinary Port-
land Cement, SRC = Sulphur Resistant
Cement), ar fem svenskar, 75 filippinare
och sju egyptier.

For oss sjoman (chief, 1:e maskinist,
elingenjor, 6verstyrman och steward) var
ord som vertical screw conveyor, payload-
ers, hopper, airiation panel, lorryline och
bulkhead level sensor likstallda med ara-
biskan i borjan. Men med en sjomans er-
kanda formaga till anpassning kan vi nu
sortera in manga ny ord och termer i voka-
buldaren. Aven fraser som salaam saddik
och mafi moshkela (""hej min van" och
"inga problem™) hanteras idag med saker
tunga.

Sjomansjobbet har fatt genomga vissa
strukturférandringar. Att kunna fixa en
spout ar betydligt vanligare an att slipa av-
gasventiler. Att omfordela folk for sex last-
och packningsstationer ar vanligare an att
ta en solhojd. Att flanga runt i en kokhet bil
och handla mat till 90 man gors en smula
oftare an att salja ol ur slabben.-Att kunna
"ta” hamnmyndigheter, polis, tull, hyres-
vardar, cementkunder och bussreparato-
rer pa ratt satt varderas hogre an vanligt
sjomansskap.
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75 filippinare

Av vara 75 filippinska cementarbetare ar
endast tre sjoman. De Ovriga 72 filippinarna
anvander och underhaller saker som Siwer-
tell fartygslossare, caterpillars, bussar, truc-
kar, packmaskiner, lastbildsvagar, bulkhu-
vuden, kontrollpaneler osv. En del har
viss yrkesvana hemifran men de flesta far
laras upp pa plats.

Viombesdrjer lossning av bulkfartyg med
ca 30 000 ton cement som fordelas ned i
nagotav vara fem lastrum. Darifran forflyttas
den sedan till buffertrum som successivt
matar upp cementen till tva stycken fem
tons bins.

30 st 50-kilosdckar/min

Fran dessa bins kan cementen sedan
dirigeras antingen via ror direkt till bulk-
lastningsstationen eller ned till packmaski-
nerna dar tre stycken roterande packma-
skiner spottar ut vardera ca 30 st 50 kilos-
sackar per minut. Sackarna gar via trans-
portband éver pramsidan och ut pa kajen
till lastningsstationen, dar fyra lastbilar kan
lastas samtidigt med tva olika sorters
cement.

Forsaljiningen skots av egyptierna som
har hand om kontakten med de saudiska
lastbilschaufférerna. De har aven varit och
ar oss till stor hjalp vid kontakter med de
saudiska samhallet och dess representan-
ter. De fungerar ungefar som en buffert
och mildrar stotarna i baggre riktningar.
Exempelvis den gangen en av de saudis-
ka kustbevakningssoldaterna, som 24 tim-
mar per dygn bevakar oss med k-pist, un-
der vapenhot tvingade oss att avbryta
lossningen av ett fartyg p g a att det dam-
made OPC pa honom. Eller den gangen
vara battagas, |D-kort helt "'plotsligt’” inte

One of the Yanbu terminal's 75 Filipino employees at a cement packing machine.

Siwertell unloaders at the Yanbu terminal.

langre ar i ordning, dessa battagas som vi
alltid ar tvungna att bara, eftersom vi nar
som helst kan anmodas att visa dem.

Det som mest skiljer terminalen fran ett
fartyg ar att vi inte sover ombord. Det and-
ningshal det innebar att under 12 timmar,
om inget hander forstas, kunna dka hem
till vara lagenheter gor att livet anda inte
bara ar cementgratt till fargen.

Om vi da tittar pa vardagsmenyn over
fritidsaktiviteter finner vi en mycket stram
diet, till skillnad fran Stewards smakliga
maltider. De tre ingredienserna ar biljard,
video och bocker. Den finaste kryddan,
som vi alla ar vana vid fran batarna har
tyvarr mast utga. Till allman sorg far val
sagas. De som nagon gang besokt the
Kingdom of Saudi Arabia har nog inte kun-
nat undga att marka vissa kulturdifferenser
jamfort med t ex Sverige. Manga sedvan-
jor hemmavid ar ju strangeligen forbjudna
har nere. Det galler att kunna ta seden dit
man kommer.

Kebab och en kopp té

Det sista pa vardagens nojesprogram
kan vara en runda pa stan. Nu ar ju forstas
Yanbu ingen varldsmetropol, men ett litet
sjapp med kebab och en kopp té kan man
val alltid finna.

Savida man inte kommer mitt i bone-
stunden ty da blir man obonhorligen skic-
kad pa dorren, oavsett om man hunnit ata
fardigt eller ej. Under kvallstid ar det tre
praying times och da ar du férbjuden att
gOra nagra som helst affarer.

Av det saudiska folket har vi annu sa
lange bara haft mojlighet att traffa den ena
halvan, namligen mannen. Det tacka ko-
net ar overtaickt med den obligatoriska
arabiska tarhaan och dessutom ar det for-
bjudet att tilitala dem.

Da kanske manga fragar sig varfér man
valjer att jobba har nar sa mycket far forsa-
kas och miljon ar sa frammande. En av
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anledningarna ar det som sker under vatt-
net. Nastan alla av oss som jobbar har, ar
eller har blivit passionerade dykare/snork-
lare. Nar fredagen kommer (den arabiska

vilodagen) da packas trunken med snor-
kel, badbyxor och lask och malet ar de
fantastiska korallreven som Ioper utmed i
stort sett, hela Roda havets kust.

Letter from the Yanbu terminal

Cement dust and

coral reefs

You take a finely pulverized mix-
ture of limestone and clay, burn
off the water and carbon diox-
ide, mix the residue with a little
gypsum and abracadabra you
have cement.

In your ears,
nose and hair

Cement-making is extensively
described in the literature. But these
descriptions never mention the fantas-
tic ability of cement to get into your
ears, nose, hair and shoes. But you'll
discover that for yourself if you ever
work in Yanbu, i.e. on the National
Cement barge run by Salén.

Every evening, we (5 Swedes, 75
Filipinos and 7 Egyptians) have to
shower to rid ourselves of the OPC (=
Ordinary Portland Cement) and SRC
(Sulphur Resistant Cement) dust
picked up during the day.

The work of a seaman has changed
in many ways. At Yanbu being able to
fix a spout is now more commonplace
than grinding exhaust valves. Real-
locating people among six loading and
packing stations is something we do
more often than shooting the sun.
Driving around in a furnace-hot car to
buy food for 90 people happens a little
more often than selling beer from the
slop chest. Being able to rub port,
police and customs authorities, land-

lords, cement customers and bus
repairmen the right way is more
important than a knowledge of basic
seamanship.

We take care of the unloading of bulk
carriers holding about 30 000 tons of
cement. This cement is deposited in
one of our five cargo holds. It is then
transferred to a buffer compartment
which successively feeds the cement
into two fiveton bins.

Thirty 50-kilos
bags/min

Cement is then carried from these
bins by pipe to the bulk loading station
or down to packaging machines whose
three rotary packers can fill about thirty
50-kg bags a minute. Bags are then
sent by conveyer to a loading station
on the quayside. Here, five trucks can
be loaded with two different kinds of
cement at the same time.

The Egyptians are responsible for
sales. They maintain contact with the
Saudi truck drivers. The Egyptians
have been and are a big help to us in
contacts with the Saudi community and
its representatives.

One of the things that distinguish the
terminal from a ship is the fact that we
do not sleep on board.

Billiards, video and reading are the
things occupying our spare time.

"The cement gets into your ears, nose,
hair and shoes, " says UIf Svedberg in his
report from the Yanbu terminal.

Den tysta vérilden

Att forsoka klada i ord det man far upp-
leva i 'den tysta varlden’ ar helt omgjligt.
Citat av Dr Peter Vine;

"The coral reefs of the Red Sea are
among the richest biotopes in the world.
We are drawn to this marine paradise
where, in contrast to the bustle of life
above water, we are greeted by the quiet-
ness and extreme beauty of submarine
scenery.”

Roda havets fiskar och koraller tillhor
den absoluta varldstoppen i rikedom och
fargprakt. Eftersom saudierna sjalva aldrig
har visat nagot storre intresse for sina rev,
sa ar de sa gott som orérda. Om man tar
bilen och aker en timme utanfor stan, sa
kommer man till garanterat jungfrulig mark
eller vatten om man sa vill.

Kéanslan att fa simma omkring i detta
fantastiska akvarium ar obeskrivlig och det
uppvager det man far forsaka under en
tjanstgoringsperiod. Nastan ...

Ulf Svedberg
Overstyrman

Kebab and a cup of tea

A stroll through the town is one of
the ways we round off an ordinary
evening of recreation. Yanbu is no
world metropolis, of course, but there
are plenty of small cafés where you
can drop in for kebab and a cup of tea.

Unless you arrive in the middle of
prayers, of course. You'll then be
turned away.

To date, we've only had a chance to
meet representatives of half of the
Saudi people, viz. the men. The fair
sex wears the mandatory veil, and
speaking to a woman is forbidden.

Some people might ask why we
chose to work here. One of the
reasons is all the things going on in the
water. Almost all the employees are or
have become passionate divers
among the fantastic corai reefs here.

Silent world

Trying to describe in words the feel-
ings you experience in the silent world
beneath the waves is simply imposs-
ible. Let me just quote Dr. Peter Vine:

“The coral reefs of the Red Sea are
among the richest biotopes in the
world. We are drawn to this marine
paradise, where, in contrast to the bus-
tle of life above water, we are greeted
by the quietness and extreme beauty
of submarine scenery.”

The fish and coral of the Red Sea are
among the most spectacular in the
world in terms of abundance and color.

Swimming in this fantastic
“aquarium’ is a fantastic experience
which makes up for all the things we
miss when on duty. Well, almost!

Ulf Svedberg
First Mate

23



Salénrederiernas
-~ fartyg " s -
- ~genom tiderna -

103 Patria (1967-1967)

Motorfartyg, byggt 1960 vid Lédose
Varf AG, Lodose.

Tonnage: 499 brt, 289 nrt, 1137 taw.
Reg.nr.: 10108.

Levererades den 9 december 1960
till Rederi AB Gotha, Goteborg, med
namnet Patria.

1967, 17 jan., kdpt av Salénkoncer-
nen, men hemort bibehdlls i
Goteborg.

105 Sing6 (1967-1977)

Motorfartyg (malmtank), byggt 1962
vid Howaldtswerke, Kiel.
Tonnage: 4822 brt, 2585 nrt, 6900
tdw.
Reg. Nr.: 10271.

Byggdes med namnet Singd for
Rederi AB Rex, Stockholm.
1967, 17 jan., kdpt av Salénkoncer-
nen, varvid Sture Odner blev
ny VD i Rederi AB Rex.
1 juli rederiets namn Salénre-
derierna AB.
15 juli, upplagd i Géteborg.
dec., sald till Hussein Thaier
Abdeul Aziz, Jeddah, Saudi-
Arabien och omdopt till Salem.
Lamnade Goéteborg den 2 ja-
nuari 1978.
jan., sald till Corfu Nav Co, Pi-
raievs, Grekland och omdopt
till Alpha.

1975,

1976,
1977,

1980,
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1967, april, forsald for 1.775.000 kro-
nor till ett partrederi i Skar-
hamn med handlanden Ken-
neth Eliasson som huvudreda-
re. Hemorten sattes dock i
Stockevik. Namnet bibeholls.

1970, april avyttrad for 1.640.000
kronor till Rederiet Marina 2,
Kebenhavn, Danmark. Avgick
Goteborg den 24 april med
namnet Bente Marina.

104 Segero (1967-1976)

Motorfartyg, byggt 1962 vid Oscars-
hamns Varv AB, Oscarshamn.

~.

FARLLLLER W

1973, sald till Capo Spartivento Spa,
Cagliari, Italien. Omdopt till Jo-
yce och avgick Goéteborg den
11 juli 1973.

Forliste den 21 december 1973 i nar-

heten av Isola de Mal de Ventre pa

positionen 40.01 N och 08.20 E pa
resa La Spezia — Alger med stycke-
gods.

Tonnage: 6671 brt, 3675 nrt, 9280

tdw.

Reg.nr.: 10337.

Levererades den 22 oktober 1962
till Rederi AB Rex, Stockholm.

1967, 17 jan., kopt av Salénkoncer-
nen, varvid Sture Odner blev
ny VD i Rederi AB Rex.

1975, 1juli, rederiets namn Salénre-
derierna AB.

1976, dec., sald for USD 2.780.000
till Inversiones Navieras Im-
parca C A, La Guaria, Venezu-
ela och omdopt till Tiuna.

1982, sald till Naviera Mercante C A
(NAVIHECA), La Guaira, Ve-
nezuela, och omdopt till Rio
Neveri.




3 — i ' Salén-Nytt fortsatter forra arets publice-

’ ses ’ ’ver oo I~ ring av Thomas Edvardsons dikter. Rubri-

ken var da Dikter fran ett sjomansliv och

den allmanna karaktaristiken passar natur-
— dikter av Thomas Edvardson ligtvis fortfarande in. Nu har Thomas Ed-
vardson sjalv valt titeln Vi ses i Liverpool!
som éar en forsvenskning av See you in
TECKNINGAR: OLLE SNISMARCK Liverpool — som pa segelsjofartens tid
var den traditionella engelska avskeds-
halsningen. Alla var da forvissade om att
nagon gang forr eller senare skulle de till-

' sammans "térna upp'’ i Liverpool.

CAP OCEAN

Fri ar min 6nskan

som himlen och havet

att prova mina vingar

innan frostrosorna lagger sig till ro

Fangad av vagens odsliga eko

drommer jag skummande av dina andetag
nar jag vandrar pa bryggvingen

och hor vinden viska

som du skalver flamtande

berusad av karlek

ur ett eko som fangar mig

Fri ar branningarnas dan

med vindens svepande klagan

och mellan luftens blasvarta blessyrer
vandrar jag ut i lycksalighetens land
och atervander med gryningsljuset
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VARLDSNOMADER

Utmonstrad bortom den skalvande haxkittlen
punkterar jag havets och himlens yttersida
genom soluppgangens skimrande vingar
dar star vid rackverket

utmed kobryggan ombord i Sea Serpent
under var svindlande fard mellan vindskikten

Livets och oceanernas windjammers
limejuicarnas gooneys och mollymawks

A g eve ?
och japanernas bakadonis Sete
har etsat sina skuggor i sjomansengelskans oo :
legender, drémmar och skrénor see’
under resornas vandringar runt globen pe s

Standigt pa vag fran Kurilerna till ekvatorn

fran Riu-Kiu 6arna till Kalifornien

i de vida australiska och nyazealandska farvattnen
upp till Chile och Uruguays kuster

over till Afrika och indiska oceanen

langt fran seamens center pa South Portland i Brooklyn
och schappen pa Canal Street i New Orleans
horkassarna pa Klamman vid Holstenhafen i Libeck i o
eller en Olsvang pa Zum Franziskaner i Stockholm ; * '**
dar vi brande vara ljus G4 Gt *
nar vi tumlade runt i livets kdlvatten

och gick fria branningarnas rev

i vart ungdomliga rus

med en glod som lotsade oss ut pa djupare vatten

BANANJAGAREN

Ombord i Sea Serpents bullriga varld

fangar jag ekot i var svavande flykt Med havsdrakens sprutande tjut

med dess svindlande skuggor tornar jag ut

som sanker sig over tankdacket i sjolandskapet som haver sig Over rymden
och spranger sonder metaforernas andetag skeppar en skummande sjo Over backen
dar var tanke beseglas som bryter in langs vaderdack

ur vandringsbibliotekets irrfarder upp over midskeppsbyggets skyline

dranker lanternorna i vagkammarna
i ett atlantiskt rus
som lyfter mig mot skyarna

Jag ar ingen turist pa resa i mitt inre
bland dréommar av vrakgods

pa ett svallande sprak

nar bananjagaren slingrar ur sweepen
med vinden som forsvinner

i ett flode av energi

som hyvar Winter Moon

och lyfter mig med Atlantens krafter
fran Ecuador till Europa
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Kara lasare,

Regnet trummar pa mitt fonsterbleck, d v s det bara dser ner. Det har det gjort veckor i streck denna host.

Ibland kan man undra om Var Herre verkligen menat att den skandinaviska halvon skulle bebos av manniskor
och inte bara av grodor och daggmaskar.

Dessemellan tycker jag att det ar ganska beboeligt haruppe. Man goér bara regelbundna besok pa solarium och
skuttar sig igenom nagra jympapass i veckan sa kroppen blir lite lurad.

Nar sommarregnet gar dver i hostregn slar ocksa teatrarna upp portarna igen och sjalen kan fa sitt. Premiarerna
och nypremiarerna avloser varandra. | det avseendet ar Stockholm riktigt dragligt. | sasongens inledning var det
visserligen mest nypremiarer, som lamnade habituéerna utan nya sensationer. Darmed inte sagt att det inte finns
parlor som val tal ett fornyat besok.

Sa har Dramaten ater tagit upp Shakespeare's King Leari Ingmar Bergmans fenomenala uppsattning och pa
Pistolteatern dok en annan klassiker upp igen — Moliéres Lérda fruntimmer— som bjuder pa den mesta spelgladjen
i stan. Ljussattningen ar imponerande liksom kostymerna, tillverkade av gamla gardinvader fran Fralsningsarméns
forsaljning. Och perukerna ar av golvmoppar. Allt lika masterligt och underhallande. Underhallande och full av
overraskningar — dven for skadespelarna pa scenen har man en kansla av — ar Stadsteaterns nygamla uppsattning
av Beaumarchais' Figaros bréllop.

Det ar faktiskt mest klassikerna som star for den riktiga underhalliningen. Komediteatrarnas ofta tunna soppor
kokade pa samma gamla fordomar far i alla fall inte mig att skratta. Nej, da kanns det battre att 6msint le
tilsammans med de fina finlandssvenska skadespelerskorna Birgitta Ulfsson och Stina Ekblad i Nar man har
kanslor pa Stadsteatern. Sadan poesi det svenska sprak har som vardats pa andra sidan Bottenhavet!

Det helt nya gar ocksé i klassikernas tecken. Klarateatern har satsat pa Sa tuktas en argbigga och Dramatens
premiar pa Maxim Gorkijs pjas Solens barn har nyss agt rum. Det lyste kring forestallningen skrev en fruktad
kritiker i Dagens Nyheter.

Bade i Stockholms Konserthus och pa Stockholmsoperan sprider den ryskfodde dirigenten Yuri Ahronovitch —
chefsdirigent for Stockholmsfilharmonikerna — varme och sann musikantgladje. Tjajkovskijs Jevgenij Onegin
beharskar han som bara en ryss kan. .

En annan tung dirigent, Sixten Ehrling, haller i den latta taktpinnen for Glada Ankan pa operetteatern Oscars.

Gillar man inte att ga pa teater gar det ju alltid bra att soka skydd for regnet pa nagon av Stockholms biografer.
Tyvarr finns det inte manga svenska produktioner att skryta med. Det mesta av svenskt ursprung har blivit
regelratta floppar med den tragiska foljden att det for framtiden finns annu mindre pengar for inhemska filmer.

Som sagt daggmaskar och grodor finns det gott om i detta av regngudarna favoriserade land, men an sa lange
ocksa manniskor som pa olika satt kampar med att halla vatan fran kropp och klader och kallare. Draneringsfirmor-
na har gyllene tider. Sakert ar lagtryckens och bottenraternas hogsasong snart over, sa det kan bli lite guldkant pa
rederiaktierna i stallet.

Margareta Dahlstedt

Dear Readers,

Rain is pattering against my window at the moment. Splashing might be a better description, since it has been
literally pouring down for the past few weeks this fall.

You sometimes wonder if Our Lord really intended to have the Scandinavian peninsula populated by people,
rather than frogs.

But the conditions are actually endurable here from time to time. And with regular visits to a solarium and a few
workouts a week, you can compensate a little for the lack of exercise outdoors and raise your spirits.

When the rains of summer are superseded by the rains of autumn, the theatre season resumes with renewed
opportunities for spiritual refreshment. Revivals and premiéres have occurred in rapid succession. Making Stock-
holm a pretty fair place to be as far as theatre is concerned. Most openings were revivals offering no sensations.
Although there were a few gems well-worth a new visit.

The Royal Dramatic Theatre restored Shakespeare's King Lear to the repertoir in a phenomenal production
directed by Ingmar Bergman. The Pistol Theatre is also putting on a classic, Moliere's Les femmes savantes,
offering the most joyful show in town. The lighting, costumes (made from old curtains sold by the Salvation Army)
and wigs (made from floor mops) are impressive. Everyting is done with a masterly and entertaining touch. The
Stockholm Municipal Theatre production of Beaumarchais’ Marriage of Figaro is entertaining and full of surprises-
—surprises even for the performers at time, you sometimes feel.

The classics are providing the best entertainment this season. The meagre fare served by the comedy theatres
was unable to make me laugh in any case. But the Finno-Swedish performers Birgitta Ulfsson and Stina Ekblad did
provide many a smile in Nar Man Har Kanslor (Eng. When you have feelings) at the Stockholm Municipal Theatre.
The play was a wonderful example of the poetic qualities preserved in the Swedish spoken across the Gulf of
Bothnia in Finland.

Classics are also being presented at the Klara Theatre (The Taming of the Shrew) and the Royal Dramatic
Theatre (Maxim Gorky's Children of the Sun). The “‘performance glowed’’, as one newspaper critic described the
latter in Dagens Nyheter.

The Russian conductor Juri Ahronovitch, principal conductor of the Stockholm Philharmonic Orchestra, was
spreading warmth and fantastic musicianship in performances at both the Stockholm Concert Hall and Royal
Opera House. He conducted Tchaikovsky's Eugene Onegin as only a Russian can.

For people who dislike the theatre, going to the movies is another way of getting out of the rain. Not many new
Swedish movies are being shown, unfortunately. Most Swedish films being premiered this fall have flopped
disasterously. With the result that there will be even less money available for domestic film-making in the future.

Well, there are plenty of frogs in this land so bountifully blessed by the god of rain. But the people undauntingly
continue their struggling along to keep themselves, their clothing and their cellars as dry as possible. Companies
specializing in the pumping out of flooded cellars are doing a thriving business. One can only hope that this
season of meteorological depression and painfully low rates will soon be at an end, hopefully restoring some of
the brightness to the gilt edges of shipping shares. Margareta Dahlstedt
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Konstforeningens inkdpare arbetar som
bast med valet av konstverk for julutlott-
ningen som ager rum i borjan av decem-
ber. Bland de inkop som redan gjorts ar
detta collage av konstnaren Tage Hed-
qvist "Bistro'', inkopt i Skane i somras.

Tage Hedqvist, som ar fodd 1909, delar
numera sin tid mellan Skane och Frankri-
ke. Hans insatser inom svenskt konstliv ar
betydande. Under tiden 1961—-1977 var
han aven chef och intendent fér Thielska
galleriet i Stockholm. Tage Hedgvists ma-
leri har uppnatt en allt storre forenkling.
Under senare ar har han ocksa agnat sig
at collage (franska — uppklistring), en tek-
nik som forst anvandes av fransmannen
George Braque och av Pablo Picasso i
bérjan av 1900-talet. Collage ar en be-
namning pa bilder som skapas av uppkli-
strade fragment av papper, tyger, tidning-
ar eller dylikt.

Malaren Henri Matisse — aktuell pa Mo-
derna museet i vinter — har agnat sig myc-
ket at collage, speciellt pa aldre dar.

Extra utlottning

En utlottning av grafik till medlemmar
som icke tidigare vunnit kommer att dga
rum i borjan av néasta ar.

Medlemsavgiften

Medlemsavgiften dras normalt direkt pa
Ionen. Den som av nagon anledning inte
far 16n fran foretaget (pensionarer, tjanst-
lediga m fl) kan betala in medlemsavgiften
direkt till postgirokonto 432 83 70-4, Sa-
léns Konstforening, Stockholm. Gor det
helst per helt ar. Det underlattar registre-
ringsarbetet.

Endast Salénanstallda kan bli nya med-
lemmar i Saléns Konstforening.

manuscripts for the next issue is November 15, 1984.

Julutiottning

i borjan av december

"Bistro", collage av Tage Hedqvist. Foto: Ulf Lonas

"Under en cykeltur runt Kullabygden blev
Krapperups slott ett sjalvfallet mal. Den
siste ur atten Gyllenstierna avled utan na-
ra arvingar for ett par tre ar sedan och slot-
tet overgick till en stiftelse. Kullabygdens
Konstférening har har skapat en mycket
snygg konsthall. Man hade under nagra
veckor | augusti arrangerat en bade
retrospektiv och aktuell utstallning med
den nu avlidne Eric Grates skulpturer och
Tage Hedqvists aktuella maleri, collage
och akvareller.

Den som kanner till dessa tva konstna-
rer kan forsta att utstallningen hade en
mycket god kvalitet. For en bortskamd

stockholmare kandes det valdigt positivt
att hitta en sa intressant utstallning som
denna | landsorten. Lusten att hitta
nagot till julutlottningen infann sig genast.
Utstallningen var omfangsrik bade vad
gdllde Grates skulpturer och Hedqvists
tavior. Att kbpa en skulptur slog jag genast
ur hagen da priserna lag omkring
100.000:—. Hedqvists priser var betydligt
humanare och det har collaget skulle
knappast ruinera konstféreningen! Det
kdandes skont att inte ga tomhant fran
dessa valrenommerade herrar ..."”
Inkdpare/Konstforeningen



